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1. HEJIN U 3AJAYU OCBOEHUSA JUCHUIIJINHDBI:

Henun ocBoenuss auCHUIIMHBL. Llenpio wu3ydeHus AUCUMIUIUHBI «YTIpaBJieHHE
cTapTanamMu B TEXHOJIOTUYECKOM MPEANPUHUMATEIILCTBE» ABISICTCS (POPMUPOBAHUE Y CTYCHTOB
KOMIUIEKCa TEOPETUYECKUX 3HAHUI, NMPAKTUYECKUX YMEHHUH M HaBBIKOB B cepe ympaBlieHUs
cTapTanamMu B TEXHOJOTUYECKOM MPEAIPUHUMATEIHCTBE.

3agauyu ocBOeHMS IMCUUIIHHBI.

3ajiauaMy OCBOCHUS TUCHUILUIUHBI SIBJISIOTCS:

- M3yyeHHe OCOOEHHOCTEH  IPOEKTHOM
NpeANPUHUMATEIIbCTBE;

- (hopMupOBaHKE Y CTYACHTOB 0a30BOr0 KOMILJIEKCA 3HAHUM U MPAKTUYECKUX HABBHIKOB B
00J1aCTH yNpaBJICHUsI CTapTallaMUd B TEXHOJIOTHYECKOM MPEITPUHUMATEILCTBE;

- pa3BUTHE Yy CTYACHTOB YMEHHUS IOHCKa U BbIOOpa 3G (EKTUBHBIX pEUICHUI B
MPaKTUYECKOU JeATETbHOCTH.

ACATCIIbHOCTH B TEXHOJIOTHYCCKOM

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OIIOII

Kypc «Ynpapnenue crapranaMu B TEXHOJIOTHUECKOM MPEANPUHUMATENBCTBE» OTHOCUTCS
K BapuaTuBHOW uactu bnoka Bl «/lucuummuasl (Momxynu)» OcHoBHOM [IpodeccrnoHanbHON
OOpazoBarenbHoir  [Ipo-rpamMmmbl 10  HampaBieHHIO MOATOTOBKM OakamaBpoB 09.03.03
[Mpuknagnas nadopmatuka, npo-pmib «MubpopmarmonHas chepay.

Jannast nucuuiuinHa 6a3upyercs Ha BXOJHBIX 3HAHUSX, YMEHUSIX, HABBIKAX U KOMIIETEH-
[UAX CTYJICHTA, MOJYYCHHBIX UM MIPH HU3YYCHHUH MPEIIICCTBYIONINX YICOHBIX TUCIUIUINH, YKa-
3aHHbIX B [IpuinoxeHnn K 1aHHON paboueil mporpamme (B pOHIAX OLIEHOYHBIX CPEACTB — Jaiee
®OC, nyHkKT 1).

Pe3ynbpTaThl OCBOCHHS MUCHUIUIMHBI OyIyT HEOOXOAMMBI Ui JajbHEHIero mpoiecca
o0ydeHHs B paMKax MOATalmHOro (OPMUPOBAHUS KOMIETCHLUUN MPU U3YyYEHUU IOCIEIYIOLINX
muctuminH (ykazansl B @OC, myHKT 1), a Taxke sl MPOXOKIEHUS BCEX BUIOB MPAKTUK U
rOCyIapCTBEHHOW UTOTOBOM aTTECTALUU.

3. MEPEYEHD [IJIAHUPYEMBIX PE3YJIbTATOB OBYYEHHUS [TO
JTUCHUILIMHE (MOAYJIFO), COOTHECEHHBIX C
IMJIAHUPYEMBIMH PE3YJbBTATAMU OCBOEHUSI OCHOBHOM
MPO®ECCHUOHAJBHOM OBPA30OBATEJIBHOMN TPOTPAMMBI

Koa n HaumeHoBaHue peajn3yeMoit

ITepedyens niIaHMpyeMbIX pe3yJIbTATOB 00y4eHHs

KOMIIETCHI MU 10 AMCUMIJIMHE (MOIYJII0), COOTHECEHHBIX C
HHAUKATOPAMH JO0CTHKEHUs] KOMIIETeH NI
OIIK-1 CIIOCOOHOCTh MIPUMEHATh | 3HATh: OCHOBHBIE TEOPETUYECKHE TIOJIOKECHUS
€CTECTBEHHOHAYYHBIE U | CACTEMHOI'O AaHaJI3a, METOAbl PELICHUS 51
OOLIEMH)KEHEPHbIE  3HAHWSA, METOJbl | HCCIAEAOBAaHUS  BaXHEMIIMX  TUIOBBIX  3ajad,
MaTeMaTU4eCKOro aHanusa U | B&XKHEUIINE UTEPALMOHHBIE AJITOPUTMBI, OCHOBHBIE
MOJICIINPOBAHUSA, TEOPETHYECKOTO W | MMOHATUSA TEOPUM HUIP M HCCIEAOBAHMS OINEpPALNi,

SKCHICPUMCHTAJIBHOTO HCCJIICAOBAHUSA B

Ba)KHEHIIIME 3aJaul U AJITOPUTMBI CUCTEM NIPHUHATHA

npodecCHOHATBHON AEATETHHOCTH. PEIICHHIA.
OIIK-2 criocoOHOCTh UCIOTB30BATh YMerb: BbIOMpaTh AN pPEAIBHBIX  CHCTEM
COBpEMEHHBIE HH(OpMaMOHHBIE aJIeKBaTHble MaTEeMATUYECKHE MOJIEIU  CUCTEM

TEXHOJIOTMH U IIPOIPaMMHBIE CPEJICTBA,
B TOM YHCJI€ OT€YECTBEHHOTO
IIPOU3BOJCTBA, IPHU PELICHUU 33134

IIPUHATUSA PELICHUH, YMETh IPABWJIBHO IIPOBOJIUTH
MaTeMaTU4YeCKyl0 (opMau3aIiuio 3a/1a4, BEIOUpaTh
AJCKBATHBIC MaTeMaTUu4YCCKUe MOACIINU,
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npodeCcCHOHATBLHOMN 1eATETbHOCTH.

[TK-5 crmocoOHOCTh MOIETUPOBATH
NpuKJIaaHbIe (OM3HEC) TPOLIECCHl U
MPEAMETHYIO 00JIaCTh

MaTeMaTUYECKH KOPPEKTHO NPUMEHATh METOJbI
CHCTEMHOTO aHaJiu3a, BBIMIOJIHATh MHTEPIPETALUIO
MaTeMaTUYECKUX  PE3YJbTAaTOB  [JUJIsI  PEaJbHbIX
CHCTEM.

Baagern: 3HAHUSIMU OCHOBHBIX TTOHSATHH,
YTBEPKJICHUH, a TAK)KE METOJaMHU CUCTEM ITPUHSITHUS
pELIEHH, KaK TEOPETUYECKUMU, TAK U YUCIICHHBIMHU.

4. OBIAA TPYAOEMKOCTDB JUCHUIIJIMHBI

4.1. O0beM OMCHUILIHHBI B 3a49eTHBIX efuHUIax (Bcero) 2 3ET

4.2. O0beM IMCUMILIMHBI 10 BHAaM y4eOHOH padoThl (B Yacax)

KoanuyecTBO Yyacon
(popma o0yueHuss ounaa )

Bun yyeonoii padoTnl
B T1.4. o cemecTpam
Bcero no miiany 5
1 2 3
KonraktHas pabora oOydarommxcsi ¢ 36 36
MpernojiaBaTesieM B cOOTBeTCTBUM ¢ YII
AYJIUTOpHBIC 3aHSTHS: 36 36
JIEKITANA 18 18
CEMHHApHI U PAKTUYECKHE 3aHATHUS 18 18
nabopaTopHble paboThl, PAKTUKYMBI
CamocTrosiTennpHas paboTa 36 36
®opma TEKyLIEro KOHTPOJIs 3HAHUH 1 cobeceoBaHmeE, cobecenoBaHue,
KOHTPOJIA CaMOCTOSITETbHOM pa60Tm MPOBEPKA PELIEHUT MIPOBEPKA PELUIEHUT
MPAKTUYECKUX 3aJaHUM, | TPAKTHUYECKUX 3aJaHUH,
TECTOBBIX 3aJaHUN TECTOBBIX 3aJaHUN
Kypcosas pabora - -
Bubl 01pOMEXyTOYHON aTTeCTaluu 3a4eT 3a4eT
Bcero yacoB 1o aucuuIinHae 72 72

4.3. Conep:xxaHue TMCUMILINHBI (MoaYyJis1.) PacnipenesieHue 4acoB o reMaM M BUIaM

y4eOHoi1 padoThI
®opma o0yueHus: ounas

Haszsanue pasgenos | Bceero Buabl yueOHbIX 3aHATHIA ®opma
H TeM AyIUTOpHBbIE 3aHATHS B 1.4. TeKyliero
Jlexuun | Mpaxruye | JlaGoparo | 3anaTus; Camocros KOHTPOJIS
cKHe pHbIE B HMHTep| TeJbHas 3HAHUH
3aHATHSA, pa6oThI, akTuB | padora
CeMHUHAPbI | MPAKTHKY HOM
MBI ¢opme
1 2 3 4 5 6 7
1 CoBpeMmeHHEIE 8 2 2 4 cobeceoBaHuE,
KOHIIETILUU MIpOBEpKa
yIpaBJIeHUS BBITMIOTHEHUS
cTapanamy B MIPAKTUYECKUX
TEXHOJIOTUYECKOM 3aJlJaHUH, TECTOBBIX
IpeANPUHIMATENLCT 3aaHui
BE
®dopma 3u3 25
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2 OCHOBBI 8 2 2
YIpaBICHUS
cTapranamu

cobecemoBanme,
TpoBEpKa
BBITIOJTHCHHS
TPAKTUYECKUX
3aJJaHUM, TECTOBBIX
3aJJaHUM

3 Opranuzanus 8 2 2
yIpaBJICHUS
crartanamu

cobecenoBaHueE,
MpoBepKa
BBINOJIHEHUS
MPaKTUIECKUX
3aJJaHAM, TECTOBBIX
3aJaHuN

4. [lmaHupoBaHuEe U 16 4 4
pa3paboTka craprarna

cobecenoBanme,
MpOBEPKa
BBIIIOJIHEHUS
MMPaKTHYECKHUX
3aJaHui, TECTOBBIX
3aJaHUM

5. Onenka 8 2 2
3¢ HEKTHBHOCTH
crapramna

cobecenoBanue,
pOBepKa
BBIITOJIHCHUA
MPaKTUYECKUX
3aJIlaHUM,
TECTOBBIX
3aJaHuN

6 [IpoekTHBIE pHCKH 8 2 2

cobeceioBanue,
MpoBepKa
BBIIOJIHEHUS
MPaKTHICCKIX
3aJIaHNM,
TECTOBBIX
3aJIaHUMN

7®duHaHCUpPOBaHUE 8 2 2
crapramna

cobeceioBaHMeE,
pOBepKa
BBIIIOJIHCHUA
MPAaKTUYECKUX
3aJIlaHUM,
TECTOBBIX
3aJaHUuN

8 Ynpasnenue 8 2 2
peanuzanueit
cTapramna

cobecemoBanue,
MpOBEpKa
BBITTOJTHEHUST
MPAKTHYECKUX
3a71aHuH,
TECTOBBIX
3aJJaHAN

Hroro 72 18 18

36

5. COJAEPKAHME JUCLUJIUHBI (MOIY.JIST)

Tema 1 CoBpemMeHHbIe KOHLICNIMH YNPaBJECHHSl CTapanaMd B TEXHOJIOTHMYECKOM

NpeANpHHUMATEIbCTBE

Omnpenenenue crparamna 1 ero 0oco0eHHOCTH. CyITHOCTh U XapaKTEPUCTUKH YIPABICHUS

crapranamu. Knaccudukanum mnpoexTos.
npoektamMu.  OpraHusanus — CTapTaroB
peapUHIMATEIbCTBE

Tema 2 OcHOBBI ynpaBJIeHUsI cTApTAIaM#

dopma

HWHHOBAIIMOHHOM

n

DOBOMIONUS TEOPUM U MPAKTUKU  yIpPaBICHUS
TEXHOJIOTHYECKOM

43 25
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[{enu hopMupoBaHus cTapTana: reHepaibHas neib 1 kenaemblie nenn. SMART meroanka
dbopmupoBanus nenu. Muccus craprana. Ctparerus ctaprana. JKusHeHHbIH UK mpoekTa. Dazbl
KU3HEHHOTO IMKJIa Tpoekra. OKpyKEeHue cTapTana: BHEIIHHWE M BHYTpEHHHE (DaKTOpHI.
VYyacTHUKHM cTaprarna.

Tema 3 Opranusanus ynpapjieHHus CTaTanaMu

PykoBogutens craprana. JIMYHOCTHBIE XapaKTEPUCTHKUA PYKOBOJAUTENS IPOEKTA.
Komanma mpoekrta. Heo6xomumocTs GopMUpOBaHUS KOMAH[bI. DTambl CO3JAHHS U PAa3BUTHUS
koMauabl. [IpusHaku 3¢ deKTUBHOCTH cO3/1aHHOW KoMaHAbl. OpraHu3alliOHHBIE CTPYKTYpPbI
cTaprarna.

Tema 4 [lnanupoBanue u pa3padoTka crapramna

WuummupoBanue crapramna. Mcrounuku uaeit craprana. JJokymeHTanpHOEe 0hopMIIeHUE
unen craprana. Kpurepum npuemieMocTd uaeu craptana. [IpoekTHbIl aHanu3 craprana.
OcHoBHblE 3aauM IUTaHMpoBaHUs craprana. CTpykTypa paOoT craprana, UX HPUHLMIBL U
npaBuia. [lnanupoBanue pecypcoB. DTambl peCypCHOTO IJIaHUPOBAHUS. DTallbl [JIAHUPOBAHUS
3arpaT 1o craprany. MeTojpl OLIeHKH CTOMMOCTH IPOEKTA.

Tema 5 Ouenka 3¢peKTHBHOCTH cTApPTANIa

D¢ dextuBHOCTH cTapTama W ee BUAbL [IpuHIUIBI OonleHKH 3()()EKTHBHOCTH CTapTara.
[Tokazarenu u kpuTepuu oleHKU 3G HeKTUBHOCTU cTapTanoB. YUCThIN 10X04 1o mpoekty. Cpok
oKymnaeMocTH npoekrta. Hopma npuOpiu npoekra. Uucras npuBeieHHas CTOUMOCTbD 110 IIPOEKTY.

Tema 6 IIpoexkTHBIE PUCKH

Heompenenennocts u puck. IlpoektHpie pucku. IlpusHaku kiaccuukanuu pUCKOB.
Bunabl npoekTHbIX puckoB. KonuyecTBEHHBIN M KaueCTBEHHBIM aHaIN3 MPOEKTHBIX PHUCKOB.
MeTto/1bl ¥ cIOCOOBI MUHUMH3ALUU U YCTPAHEHUS PHUCKOB.

Tema 7 ®unancupoBaHue cTapTana

Metonsl  ¢uHaHcHUpoBaHMsS ~ cTaprama. VcTouHMKM —(QUHAHCHpPOBaHMSI — cTapTara.
CpaBHUTENbHAS XapaKTePUCTHKAa MCTOYHUKOB (DMHAHCHUpOBaHUA cTapTamoB. IIpoekTHoe
¢uHaHCHUpOBaHUE, €ro O0coOeHHOCTH. [IpuHIUNBI MpoeKTHOro ¢uHaHcHUpoBaHUS. DOpPMbI
IPOEKTHOTO (PMHAHCUPOBaHUs. BeHuypHOoe (puHaHCHPOBaHUE, €ro OCOOCHHOCTH.

Tema 8. Ynpasiienue peanusanueii crapramna

Opranuzanusa ucnonHeHus craptana. O6ecrneuenue GopMUpoBaHUs, cOOpa, XpaHEHUS,
pacrpocTpaHeHusi TMPOEKTHOM uWHOOpMaIuu. YTpaBJIeHHE KadeCcTBOM cTapramna. ba3oBbie
npuHIMIE! yrpasieHus TQM. Ympasnenue nmoctaBkamu crapTama. KOHTpoOiIb U MOHUTOPHHT
ctaprana. OCHOBbI yIIPaBJIEHUSI U3MEHEHUS CTapTana.

6. TEMBI MIPAKTUYECKNX U CEMUHAPCKHNX 3AHATUI

Tema 1 CoBpeMeHHble KOHIENIMH YNPABJIEHHS CTAPANaMH B TeXHOJIOTMYECKOM
npeInpUHAMATEILCTBE (HOpMa MPOBEACHUS — CEMHUHAPCKOE 3aHITHE, TPAKTHUECKOE 3aHSATHE).

KoumponvHovie gonpocwl 013 cobecedosanusi:

Yro npexncrasinser co0oii crapran?
KakoBbI OCHOBHBIEC OTJIMYHMSI CTapTaraa OT TeKyIIel ONepallMOHHON A TeIbHOCTH ?
[lepeuncnuTe OCHOBHBIE OCOOCHHOCTH CTapTara.
YTo NOHMMAETCs TIO/1 YIIPABICHUEM CTapTAIIOM?
[lepeuncnure OCHOBHBIE KilacCCH(DUKAIMOHHBIE IPU3HAKA CTAPTAIIOB.
B 4yeMm oCHOBHBIE OTIAMYHS TPAAUIIMOHHOTO MEHE/PKMEHTA U YIIPaBJICHUs CTapTaramu’?
HazoBuTe 0CHOBHBIE 3Talbl CTAHOBIICHNS METOJIOJIOTUH YIIPABICHUS CTapTaliaMH.
KakoBbI 0COOCHHOCTH OpPraHU3alMK CTAPTAIIOB B TEXHOJIOTHYECKOM U HHHOBAIIMOHHOM
HpeANPUHIMATEIHCTBE

9. AxrtyanbHble chepbl crapTan-Ou3Heca B TEXHOJIOTHYECKOM MPeIITPUHUMATEIHCTBE.

Ilpakmuueckue 3a0aHus

NGO~ wWNE
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3ananue 1. «CeBepHbIi NOTOK» — MarucTpajlbHbIM Ta3onpoBoj Mexay Poccueil u
I'epmanueii, npoxoasumii no quy bantuiickoro mops. ['azonpoBoa «CeBepHbIN MOTOK» — CAMBII
JUIMHHBIN TIOABOJHBIM MapLIpyT 3KCIOpTa raza B MHpE, €ro MpOTsKEHHOCTh — 1224 kwm.
Bnagensiiem u oneparopom siisiercst komnanus Nord Stream AG. B npoekTte ydactByroT Poccust,
I'epmanus, Hunepnanasl 1 @paHuus; IPOTUB €r0 PeaIn3aluy BBICTYIIAIN CTPAHBI-TPAH3UTEPHI
poccuiickoro raza u crpansl [Ipubantuku. Llenu mpoekta — yBelWYeHHE MOCTABOK ra3a Ha
€BPOIEHCKUN PBIHOK M CHUYKEHUE 3aBUCUMOCTHU OT TPAH3UTHBIX CTPAH.

K npoknanke tpy6onpoBoaa npuctynuian B anpene 2010 roma. B cenrsiope 2011 roga
HAYaTO 3aIOJHCHHE TEXHOJOTWYECKUM ra3oM IepBOW W3 NIBYX HHUTOK. B Hos0pe 2011 roma
HaYaJINCh MMOCTABKH rasa I0 MEepBOM HUTKE razornpoBoja. B anpene 2012 roma Oplia 3akoHYEHA
BTOpas HUTKA. B okTsi0pe 2012 roma ctapToBajy MOCTaBKH ra3a 1o ABYM HUTKaM ra3olnpoBOa B
KoMMepueckoM pexume. CyMMapHble MHBECTHIIMM B MPOEKT B JBYXHUTOYHOM HCIIOJIHEHUU
cocraBisaoT 7,4 mipn eBpo. OrnpenenuTe, K KakoMy THITY OTHOCHTCS TaHHBIH TpoekT. OO0CHYyHTE
(dakTaMu CBO BBIBOJ O THUIIE ITPOEKTA.

3aoanus ona camocmosamenvbHol pabomul

1. Iloocomosumsbcs k cobecedosanuio.

2. Buinonnums npakmuueckue 3a0anus:

3amanue 2. MHorue KpyIHbIe KOMIIAHUU BBIXOJSAT B HACTOsIEEe BPEMsS Ha PHIHKU
poccuiickux peruoHoB. IIpexae Bcero, 3T0 MPOJMKTOBAHO HEOOXOJWMOCTHIO PACUIMPEHUs
Ou3Heca B 11eJI0M U OTPOMHBIM, HEOCBOCHHBIM MTOTEHIIMAIOM PETHOHATBHBIX CeKTOpoB. Emie onuu
(dakTop — MIpechlllleHue pbhIHKa TaKUX KPYHHBIX ropojoB, kak MockBa u Caskrt-lletepOypr.
[TpousBoncTBeHHOE 00beauHEeHne «CxonusA-IlnuTpom» Takke MmocTaBuiIo nepea coboil 3agauy
OCBOEHHUSI PETHOHAJBHBIX pPBHIHKOB. [IpoM3BOJICTBEHHOE SOPO XOJIUHIA COCTABISAIOT JBa
npennpusaTis: «MOCKOBCKMM OKCHIEPUMEHTAIbHBIA 3aBOJ  JPEBECHO-CTPYKEUHBIX IIIUT U
netanei» n «CxomHeHckas ¢abpuka OBITOBOM Mebenn», KoTopas Oblia ocHoBaHa B 1964 t. Jlo
1978 1. oHa cuMTanack caMblM KpPYMHBIM MPEANpPUITHEM IO NMPOU3BOACTBY mebenu B EBpore.
[Tponykius npeanpusTUs — BBICOKOKAYECTBEHHasl ObITOBas, JETCKas U OQUCHAs KOpIyCHas
MebOenb, TaMUHUPOBAHHBIE U KalIMPOBAaHHBIC APEBECHO-CTPYKEUHBIE ITUTHI U TOTy(hadpuKaThl
JUIsL U3TOTOBIIEHUS MeOenu. Jlyig peanuzanuy CBOETO 3aMmbIciia OOBEAMHEHHE MPUCTYHNWIO K
pa3paboTKe MporpaMMbl BBIXOA Ha peruoHanbHble pelHKH. ChopMupyiite nepeyeHb MpoOeKTOB,
OTOpbIE JIOJKHBI, IO BallleMy MHEHHUIO, BOUTH B IPOrpaMMy BbIXOJa Ha PETHOHAJIbHBIE PHIHKU.
Omnpenenute NPUHAMISKHOCTh MPOEKTa K ONPENETIeHHOW KiacCU()UKAMOHHOM rpymme B
COOTBETCTBUU C CYIIECTBYIOLUIUMHU KPUTEPUSIMHU.

3amanne 3 CoctaBUTh 0030p HAy4YHO-MCCIIENOBATEIbCKOW JHUTEpaTyphl (cTarei) 1o
BOIpOCaM TeMbI 1 U MpeCTaBUTh MUCbMEHHbIE JaHHBIE B BU/JIE:

- aBTOp, Ha3BaHUE CTAThH, HA3BAHME KypHAJIa, HOMEp, T'OJl U3/IaHHUS;
- kpatkas anHotarus crateu (0,5-1 cTp.).
3. [loocomosumbcs Kk mecmupo8aHuo.

Tema 2 OcHoBblI ynpasieHusi crapramamu (popMa TpOBEeIEHUS — CEMHHAPCKOE

3aHATHE, IPAKTHIECKOE 3aHATHE).
Koumponvhsie sonpocwt 05 cobecedoganus:

Yrto Takoe MuccHs cTapramna?
Kak coOOTHOCSTCSI MUCCHSI U CTpaTerusl crapramna?
[lepeuncnure OCHOBHBIE MOAXOABI K (POPMHUPOBAHUIO CTPATETHH CTapTara.
Kakum KpuTepHsiM JOKHBI yIOBJICTBOPSTH LIEJIH CTapTarna?
Onummre KU3HEHHBIN HUKII TUITOBOTO ITPOEKTA.
Kak Bimsier Ha IpOeKT ero OmKHee OKpyKeHHe?
[lepeuncnure BHEMTHUE (HaKTOPHI, OKA3bIBAIONINE BIIMSIHUE HAa CTapTall.

NoookowhE
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8. Ha3oBuTEe OCHOBHBIX Y4aCTHUKOB TUIIOBOTO NPOEKTA.

9. Ilepeuncnure GyHKIUU, KOTOPHIE BBINOJIHSAIOT YYACTHUKU MPOEKTa HAa PAa3IUYHBIX
CTa/IUSX €ro JKU3HEHHOT'O IUKJIA.

100 B ueMm pa3HuIa MEXIy YYaCTHHUKAMM U 3aUHTEPECOBAHHBIMH CTOPOHAMU
craprana? B uem 3axirodaercs X B3aUMOCBS3b?

Ipaxmuueckue 3a0anus

3ananue 1. Kommanus «Crtpoiirazkoracantuar» (CI'K) — 310 xonauHr, 00beTUHUBIIHIA
VOPAaBISIONUIYI0 KOMIIAHUIO M IPOU3BOJCTBEHHbIE MNpeAnpusitusi. K OCHOBHBIM BHIaM €ro
NeSITEIBHOCTH OTHOCSITCS CTPOUTEIBCTBO, PEMOHT U PEKOHCTPYKIHS OOBEKTOB MO 00YyCTPONUCTBY
MECTOPOXKACHUM, OOBEKTOB TpaHCHOpTa HEPTH U Ta3a, KOMIPECCOPHBIX CTaHLUH,
ABTOMOOWJIBHBIX JIOPOT, IPYTHX 00bEKTOB MPOMBIIUIEHHOTO U TPAXKAaHCKOTO Ha3HAYCHUSI.

B xoMmnanuu ObL10 pUHATO peiieHue o BHeaApeHun Ha miatdopme «1C: [Ipeanpusitue 8»
«Cuctembl ynpaBiieHUs! IPOEKTHO-CMETHOM JJOKyMeHTanuei». PykoBoacTBO KOMIIAHUU IIPUILLIO
K MOHMMAHHUIO TOTO, YTO HEOOXOIAMM KOMIUIEKCHBIN MOIXOJ K YNPaBICHUIO JTOKYMEHTAIIUEH.
BaxxHo, 4TOOBI KaKIblii YIpaBJIEHEL OCO3HABal CBOIO pPOJb B (YHKIMOHMPOBAHUU BCEU
OpraHu3aly Kak eJuHOro MHGPOpMAIMOHHOTO KoMiuiekca. Co3naHue equHoW 0a3bl JTaHHBIX
IIPOEKTHO-CMETHON JOKYMEHTAllMl U MOJJIEp)KaHUE €€ B aKTyaJlbHOM COCTOSSHUM SBJISETCS
3anoroM 3¢ (GeKTUBHON pabOThl AJIE KOMIIAHUU C OOJBIIMM KOJUYECTBOM TEPPUTOPHAIBHBIX
NoJpa3/ieliecHul, yJaJeHHbIMU OOBEKTaMM CTPOMTENbCTBA U 3aka3uukamu. IIporecchbl
yOpaBlIeHUs U MOJTy4YeHHUs] HH(OPMALIUU O TOKYMEHTAIlMU JTOJKHBI OXBaThIBATh PYKOBOIUTENEH
U COTPYJIHHUKOB BCEX IMOAPA3ACICHUM OpraHu3alnu; pabourue MecTa JIOJDKHBI ObITh 00bEIUHEHBI
B 00IIyI0 HH(POPMAIIMOHHYIO CETh C JMOCTYNOM K (QYHKIUSAM HWH(OOPMAIMOHHON CHCTEMBI
COIIACHO MPEJCTABICHHBIM I10JIb30BATENI0 IMOJHOMOYMSIM, B TOM YHCJIE€ W Ha YJaJIEHHBIX
00BEKTaX.

«Cucrema ympaBieHHs TPOEKTHO-cMeTHOM pokymeHTaruei» B CI'K obGecneunBaet
KOMIUIEKCHBIA TMOAXOJA K JABW)KEHHUIO OT 3aKa3uMKka K HEMOCPEACTBEHHOMY HCIOJHUTEIIO
cTpouTenbHbIX padot. Ilporiecc ympaBiieHHs] MPOEKTHO-CMETHOM JTOKYMEHTAIMEW BBITJISIIUT
CIEIYIOIIMM 00pa3oM: TMONyYeHHEe JOKYMEHTAIMH OT 3aKa3uMKa, MPOEKTHBIX HMHCTUTYTOB U
KOHTPareHTOB, pacCCMOTPEHHE U SKCIEPTH3a JOKYMEHTAalluH, Nepejaya B MPOU3BOACTBO padoT
MOAPSAIHBIM OPraHU3ALMIM U B apXUB.

ChopmynupyiiTe TeHEepalbHYIO Ieib JaHHoro mpoekta. CocTaBpTe TepeyueHb
JIOTIOJIHUTENIBHBIX  JKEJaeMbIX LeJed TmpoekTa, yaomiaeTBopstommx SMART-kputepusm
(KOHKPETHOCTb, U3BMEPUMOCTbD, JOCTH)KUMOCTh, 3HAUNMOCTb, BDEMEHHOE COOTBETCTBUE).

3aoanue ons camocmosamenvuol pabomoi:

1. Iloocomosumscs k cobecedosanuio.

2. Buinonnums npakmuueckue 3a0anus:

3amanue 2. Komnanusa «/lnamor-aBro» crnienyaln3upyercs Ha IpOoJa)Xke HEeIOpPOrux, HO
KaueCTBEHHBIX aBTOMOOWIIEH, W sBIsAeTcs oduimanbHbeM auiepoM Nissan U Hyundai. B
KOMIIAaHUM JIEHCTBYET CEpPBHUCHBIM LIEHTP IMOJHOTO IMKJIA, OCHAIICHHbII COBPEMEHHBIM
000py/I0OBaHHEM, KOTOPOE IO3BOJIET BBIMNOJHATh TEXHHYECKOE OOCITYXHBaHHE aBTOMOOMIIEH,
BKJIFOYAsi TapaHTUHHBIN W MOCTTapaHTUMHBIN PEMOHT, TMAarHOCTHKY JIBUraTElel, MOKPaCO4YHO-
Ky30BHBIE pabOThI C UCTOIb30BAHUEM HOBEHIITNX TEXHOJIOTHHA.

B nocneanue aBa roga B KoMmaHuM HaOMIOaeTCs pocT mpojax aBromoOuier Hyundai
Solaris u Nissan Almera. B cBs3u ¢ 3TUM Juiepckas KOMIIaHUs CTOJIKHYJAach ¢ MpoOiaemMoin
TEXHUUYECKOTO OOCITy)KMBAaHHUS TPOJAHHBIX aBTOMOOWJIEH. MOIIHOCTH CYIIECTBYIOIIETO
CEpBUCHOTO LIEHTPA MEPECTAIN CIPABIATHCS ¢ 00BEeMOM 00paleHuid. DTO BEAET K YBETUUYCHUIO
CPOKOB OKHJIaHUS KJIIMEHTOB B OUYepeaH, CHIKEHUIO KauecTBa 00CITY>KUBAaHUS U, KaK CJIE/ICTBUE,
K MOTEPE JOIIbHOCTU KJIMEHTOB M YXYAIICHUIO UMUJKA KomMnaHuu. PykoBonctBom «Jluasor-
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aBTO» MPUHSATO PEIICHUE HHUIIMUPOBATH IPOEKT CTPOUTEIHCTBA U BBOJIA B AKCILTYaTaIMI0 HOBOT'O
CEPBHCHOIO LEHTPA.

CdopmynupyiiTe TeHEpaIbHYIO 11e)Th TaHHOTO NPOEKTa. BBIAeTuTe KPaTKOCPOUHBIC 1IETTH
npoekta. Chopmupyiite KOMIUIEKC 3a/iad, KOTOphle HEOOXOJMMO PELIUTh B XOJE pealu3aluu
IIPOEKTa CTPOUTENILCTBA CEPBUCHOIO LIEHTPA.

3amaane 3 CocraBUTh 0030p HAYYHO-MCCIICIOBATEIBCKOW JIUTEpaTyphl (CTaTei) o
BOIIPOCAM TE€MBbI 2 U MPEJCTABUTh MUCbMEHHBIC TAHHBIE B BU/IE:

- aBTOp, HA3BaHUE CTAThH, Ha3BaHHE KypHaa, HOMEp, F0OJl U3/1aHus;
- kparkas annotanus crateu (0,5-1 ctp.).
3. [loocomosumucsi Kk mecmuposaHur.

Tema 3 Opranuszanus ynpasJjeHHs cratanamMu (dpopma NpPOBEICHHUS — CEMHUHAPCKOE
3aHSATHE, IPAKTUYECKOE 3aHSTHUE).
Konmponvhvie 6onpocwt 0ns cobecedosanusi:
1.ITo kakum kputepusiM, 1o Bamemy MHeHHIO, clelyeT MOAOUPATh PYKOBOAMTENS
craprana?
2. Chopmynupyiite npuMepHbie (yHKIIMOHATBHBIC 00sI3aHHOCTH PYKOBOIUTES IPOEKTA.
3.3aBucAT 1M (yHKIHOHAJIbHBIE OOS3aHHOCTH PYKOBOAMTENS HpPOEKTa OT BHJA
OpraHM3alMOHHOMN CTPYKTYpHI ynpasieHus npoektom? Eciu na, To kakum oOpazom?
4.B uem, o Bamemy MHeHHIO, COCTOST 0COOEHHOCTH PabOThl B IPOEKTHOM KOMAaH/IE 10
CpaBHEHHIO C PadOTOH B TPAIUIIMOHHOM (PYHKIIMOHAIBHOM IOIPa3/IeICHUN?
5.Kak ocymiectBisiercss ynpaBjieHUe CTapTanoM B (yHKLIMOHAIbHOM OpraHU3allMOHHON
CTpyKTYype?
6. JlaiiTe XapaKTepUCTUKY IPOEKTHON OpraHU3allMOHHOMN CTPYKTYpe.
7.B deMm 3akiroyaeTCsi OCHOBHAs W€ TOCTPOCHHS MATPUYHOM OpTraHU3alMOHHON
CTPYKTYpBbI?
8. IlpoBenuTe CpaBHUTEIBHBIA aHATN3 JOCTOMHCTB M HEIOCTaTKOB OCHOBHBIX BHJIOB
OpPraHU3aLMOHHBIX CTPYKTYp YNPaBJICHUSI IPOEKTaMH.
9.BbIensoT  HECKOJIBKO  THUIIOB ~ MAaTPUYHOW  OPraHU3al[MOHHOH  CTPYKTYPBHI.
Chopmynupyiite pUHIMNHAIBHOE pa3IMyue STHX TUIIOB.
10. B ugem cmbIch nporiecca MHUITMHUPOBAHUS cTapTana?
11. Ha3zoBuTe OCHOBHbIE IPUYMHBI HHULIUUPOBAHUS CTapTarna.
12. Ha3zoBuTe OCHOBHBIE 3Talbl pa3pabOTKH KOHIIETIIINY CTapTaIa.
Ilpakxmuueckue 3a0anus
3amanue 1. Munnpomdnaepro PO Ovuta yrepkaena «IIporpamma coznanus B Boctounoit
Cubupn u nHa JlambHeM BocToke eanHON cucTeMbl 10OBIYM, TPAHCIOPTHUPOBKU Taza U
ra3ocHa0XeHHsI C YYETOM BO3MOXHOTO 3KCHOpTa raza Ha pelHKM Kurtas m apyrux ctpan ATo.
KoopaunatopoM no peanusanuu 3Toi MporpaMMbl MUHUCTEPCTBOM HazHaueHo OAO «I azmpom»,
KOTOPOE YIOJHOMOYMJIO CBOKO JIOYEPHIOK PETHOHAIBHYIO Ta30TpaHCIOPTHY0 Komnanuio OO0
«I"a3npom Tpancras ToMck» Ha BBINIOJIHEHUE IPOEKTOB IO PA3BUTHIO T'a30TPAHCIIOPTHOM CUCTEMBI
Ha Bocroke Poccun.
Bynyun skcrmyatupytorieit opraHu3aiuen s co3aBaeéMbIX 00bEKTOB TpaHCIOpTa rasa,
OOO [0mXKHO BBHIMOJIHUTH 3HAYUTENBHBIM 00BEM pPAaOOT, OCHOBHBIM U3 KOTOPBIX SIBISETCS
OpraHM3alus 1eATeIbHOCTH MPOU3BOICTBEHHBIX NOIpa3AeIEHUI — IMHEHHO-IPOU3BOICTBEHHBIX
YIOpaBICHUN MarucTpaibHbIX razonpoBogoB (JIIIYMI) wu nMHEHHO-POM3BOICTBEHHBIX
ynpaBieHui MarucTpaibHbIX TpyoonpoBoaoB (JIITYMT). CornacHo nmepcneKTUBHOM mporpamme
pazBuths komnanuu «['a3nmpom Tpancras Tomck» B nepuoA A0 2020 r. muaHupyeTcs peaan3amus
uesoro psana npoektoB co3gaHust HOBeIX JIIITYMI™ u JIITYMT — ot 4 no 10, B 3aBUCUMOCTH OT
BBIOPAHHOTO CIICHAPHS.
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CymectBytomasi opranuzanuontas ctpykrypa OOO «l'azmpom Tpancraz Tomck»
peain3oBaHa B TUHEHHO-QYHKIMOHANBEHOU Gopme. [[71s1 BBIMOTHEHHS TEPCIEKTUBHBIX TPOEKTOB
BO3MO>KHBI BapUaHThI (POPMHUPOBAHUS:

e pabouux rpyIi U3 COTPYIHUKOB JUHEHHO-(YHKIIMOHATIBHBIX MOpa3IeIeHHI;

e MATPUYHOU CTPYKTYpPHI YIIPABJICHUS MPOCKTaAMHU.

B wactHoctH, B mpoekte co3nanus CaxanuHckoro JIIITYMT ucnonb3oBanack JUHEHHO-
(GyHKIIMOHATBHAS CTPYKTypa OpTraHW3allii yMOpaBICHUS TPOEKTOM, [UIsi Yero Oblia
chopmupoBaHa paboyasi Tpymma M3 BBICIIEIO PYKOBOACTBA M PYKOBOJAUTENEH JMHEHHO-
¢ynkunonanpHbIX noapazaeneHuii OO0 «["a3nmpom tpancras Tomck». Kaxapii uien paboueit
TpyHIbl COrJIaCHO C(OPMUPOBAHHOMY M YTBEPXKACHHOMY IUIaHYy SIBIISUICS OTBETCTBEHHBIM 3a
peann3annio KOHKPETHBIX MEPOTIPUSITHI B ONPEICIICHHBINA CPOK.

AJNBTEepHATHUBON OpraHM3allMi MPOEKTHBIX padOT MO OMHUCAHHOMY BapHaHTY SIBJISETCS
OpraHu3aIys MaTPUIHON CTPYKTYPHI YIIPABICHUS TPOCKTOM.

ChopmynupyiiTe mnepedyeHb MEPONPHUATHA ISl peald3allid MaTPUYHOM CTPYKTYpPBI
ynpasieHusi npoektoM cosnanus CaxamuHckoro JIIIYMT. [laiite npeanokeHuss Mo COCTaBy
MpPOEKTHOU rpynisbl. [Ipoananu3upyiTe TOCTOMHCTBA U HEIOCTATKU JABYX BO3MOXKHBIX CTPYKTYP
yIpaBiICHUS JaHHBIM MPOEKTOM.

3aoanue ona camocmosamenvuol pabomoi:

1. Iloocomosumucs k cobecedosanuio.

2. Bwinonnums npakmuyeckue 3a0anusl:

3amanue 2. IlpoekT pa3pabOTKKM MPOTPAMMHOIO MPOAYKTa, MPEAHA3HAYECHHOTO IS
yIpaBJi€HUs] IEPCOHATIOM, MOJXOJUI K YCIEUIHOMY 3aBepiieHuto. B teuenue 1,5 ner crapumii
IpOrpaMMUCT paboTall B TOM MPOEKTe U ObLI BechbMa JI0BoJieH paboToil. OH oka3zaics cpeau
JI0JIeH, KOTOPBIE €ro MOHUMAJIN U KOTOPBIX MIOHUMaJ OH. PykoBOoAMTENb IPOEKTA CyMell CO3/1aTh
KOMaHJly, B KOTOPOW TapMOHMYHO TMPHUCYTCTBOBAI IyX HEPOPMAIBHOTO COTPYJAHHYECTBA U
YETKOTO NMOHHMMAHMS CBOEH OTBETCTBEHHOCTH 3@ MPOEKT. DTO MOCIYXHUJIO OJHOM U3 MPUYUH
ycrexa MpoeKkTa — OH 3aBepIlajcs B CPOK U ¢ dKOHoMHeH Oropkera B 23 Thic. Aol Ho B
0)KMJIAaHMM OKOHYAHUsS IMPOEKTa y OTAENIbHBIX YJIEHOB KOMaH]bl CTAJI0 HApacTaTh HETaTUBHOE
OTHOIIIEHHE K JaHHOW pabore. Ha ogHOM U3 COBEWMIaHWN CTApIIUN TPOTPAMMUCT PEIIUI
MOCTaBUTh BOIIPOC O CBOEH Cy1b0€ MOCie 3aBepIIeHHs TPOEKTa.

Crapmnii nporpammuct: «Uepe3 HECKOJIBKO HENENb 3aBEpIIAETCS 3Tall OIbITHON
SKCIUTyaTalluy Halleil CUCTEMBI, U MPOEKT 3aBepIIUTCS. BMecTe ¢ MpOEKTOM HMCUE3HET U €ro
KoMaH/aa. MeHs 3T0 OYeHb CUIIbHO OTOpYaeT».

PykoBogurens npoekra: «/[edCTBUTENBHO, B yCIIEXE €CTh HEKUM TOPBKUNA OCaZOK. YeCTHO
rOBOPS, 1 HE MOTY FapaHTUPOBATh TeOE, YTO B CIEAYIOLIEM MPOEKTE Mbl OyZieM paboTaTh BMECTE.
Ho naxe ecnu 3T0 ¥ pOM30iiJIeT, TO MHOTHE U3 KOMaHbI BCE )K€ MOMAIYyT B APYTHe MPOEKTHI. S
JyMaro, YTO CHUJIBHO OropyaThCs 0 3TOMY MOBOAY He cTouT. Bece Oyner HopmanbHO. B Hameit
KOMIIAaHUM CJIOKHJIACh XOpOoIas CUCTeMa YIIPAaBJICHUS MPOEKTaMH, KOTOpas oOecrleuynBaeT
CO3/IaHME HOBBIX YCIEIIHBIX KOMaH I MPOEeKTOB. YTo KacaeTcs Te6s, TO st TOTOB Oyy B3sITh T€OS B
CBOIO HOBYIO KOMaH/]ly WJIM PEKOMEHI0BaTh OJTHOMY U3 CBOMX KOJUIET. XOTs, TOBTOPSIO, HUKAKHX
rapaHTHi 1aTh HE MOTY».

Crapumii nporpammuct: «HoBast koManga — 310 Becerja HeonmpeneneHHOCTs. Co3aaHue
KOMaH/Ibl BCEr/la TOHKHII mpoiiecc. 31ech MOXKET BCe UCIIOPTUTH OJIUH YEJIOBEK, KOTOPBIM MO TeM
WJIM MHBIM MIPUYMHAM HE MOKET BIUCAThCS B CKIIABIBAIOLIYIOCS OPTAaHU3ALUOHHYIO CTPYKTYPY.
Ho ne 3t0 camoe crpamtHoe. S ToTOB paboTaTh B HOBOM mpoekte. Ho MeHst Oombliie myraer
BO3BpalllecHHEe B OTIEN B KadecTBe (YHKIHMOHAIBHOTO paboTHHMKA. B Xome mpoekTa s
OKOHYATEJIbHO yTpaTWJI Kakue Obl TO HU ObUIO CBA3M C MOMMHM OBIBUIMMH Kojuleramu. B aByx
CIIydJasix sl ISHCTBOBAJl OTKPOBEHHO MPOTHUB HUX, HO 3TO OBLIO B HHTEpecax mpoekTa. [1o-npyromy
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s HE MOT TOCTynuTh. [IperncTaBisio, Kakoi mpueM MHE OKaXyT B OTAeNie MH(POPMAIMOHHBIX
TEXHOJIOTHII».

[Tocne coBewmanusi crapuieMy MNPOrPAMMUCTY MPEACTOSIO OTJIAJUTh OTACIBHYK 4YacTb
IIPOrpaMMBl, [0 KOTOPO ObUIH BBICKAa3aHbl HEKOTOpHIE 3aMedanus. [locie Tpex qHeit paboThl OH
3asIBWJT PYKOBOIHTEIIO IIPOEKTA, YTO OH OOHAPYKUII B Iporpamme 0oJiee Cepbe3HbIe HEIOCTATKH,
HEeXelu OOHapy>KeHHbIE BO BpeMs OINBITHOW 3Kcrutyatauuu. [locie oOcykIeHus! BBIABICHHBIX
HEJOCTAaTKOB C OCTAJbHBIMU YICHAMU KOMAH[IbI IPOCKTA OBUIO MPHUHSTO pelieHrue 00 OCTaHOBKE
nepefaud  MporpaMMmbl B OMNBITHYIO  SKCIUIyaTalldiO W BO30OHOBIEHHH paboT Mo
nporpammupoBaHuio. [IpoekT ObUT 3aBepileH C ONO3JIaHMEeM Ha 8§ MECAILICB W IMPEBHIIICHUEM
oromxera B $75 Thic.

OxapakrepusyiTe CcyTh MpoOJeMbl, OMHCAHHOW B TMPHUBEICHHOW BBIIIE CUTYyaIlUH.
[Tpennoxute cnocod morameHusi pyKOBOAUTENEM MMPOEKTa HETaTUBHBIX TEHJICHIIUN B Pa3BUTUU
KOMaH/IbI.

3amanue 3 CoctaBUTh 0030p HAyYHO-HCCIIEIOBATENBCKON JIUTEpaTyphl (cTaTeil) IO
BOIIPOCAM TE€MbI 3 U MPEJCTABUTh MUCbMEHHBIC JTAHHBIE B BU/IE:

- aBTOp, Ha3BaHUE CTAThH, HA3BAHME KypHAJIa, HOMEP, 'O/l U3/IaHHUS;
- kparkas anHotanus crateu (0,5-1 ctp.).
3. [loocomosumubcs Kk mecmupo8aHuro.

Tema 4 IlnanupoBanue u pa3padorka craprana (popma IIPOBEACHUS — CEMUHAPCKOE

3aHSTHE, IPAKTUYECKOE 3aHSATHUE).
Koumponvnvie sonpocwi 015 cobecedosanus:
[Touemy, mo Bamemy MHEHHIO, HEOOXOIUM IIJIaH CTapTarma?
Yro Takoe CTpyKTypa pazdoueHus padbot?
VYKakuTe OCHOBHBIE 33J]a4l KaJIEHAAPHOTO MJIAHUPOBAHUSI.
Kak MOKHO COKpaTHTh JJIUTEIBHOCTh cTapTana?
Kakwue rpaduueckne MeTo/ bl KaJleHAapHOTO IJIaHupoBaHus Bl 3HaeTe?
Kak Hannuue neUIUTHBIX PECypcoB MOKET MOBIMUATH Ha pacliucaHue cTapTara.
Bawm nopyuunnu copmupoBaTh 0a30BbI TUIaH IO CTOMMOCTH. KakoBwI Bamy neicTBUs?
C noMoIIIbI0 KaKUX METOJIOB MOYKHO OLIEHUTh CTOUMOCTh CTapTarna’?
IIpaxmuueckue 3a0anus

3amanue 1. 1 ceHTs0ps kaxzporo roga pykoBoJAcTBO AO «XXX» mpucTymaer K
dbopmupoBaHMIO OrOJKETa TIPEANPUITH Ha cheayronuii roa. [Iporecc cocraBnenus OromxeTa
BKJIIOYAET OIEpaIuy, oKa3aHHbIE B TaOJIHIIE.

NN E
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Oonepauma MpeaWwecTEYOWWE ONepawmm Bpemsa, Hepenu
A& — OUEHKa cTaEok sapaboTHOA MNaTtol - 2
B - pazpafoTka NpoOrHo20E poiHKE - 4
C - onpejensHHe LeH Npogax - 3
O - GHoa#eTHpOEaHKE 00bEMa NPOgaX B ]
E - BHOMETHPOBIHHE BRIpYUKH c, D 1
F - BHOAXETHPOEIHME NPAMBIN MSIEQHER A, D 3
G — OUEHKE 06bEMOE NPOWIEOACTES O G
H - GHA#ETHPOEIHME HIKN3AHBIE PACKOL0E ) 4
I - GAXeTHpOBaHHE TPYAOELIX PECYPCOE A, G 2
J - BHAXEeTHMPOEaHHE ChipbRA G 3
K - GHg#EeTUPOEIHME KaNWTaNbHbBIX ENO0¥EHMIA = £
L — COCTEENEHKWE MPOrHOSHBR GOpM OTYETHOCTH E,F,H I, 1 K 1

[TocTpotite ceTeBoil rpaduk, OTpaXKAIOIINUNA TTOCIIEIOBATEIFHOCTH BHITIOTHEHUS OTNepaIinui,

BKJIIOYEHHBIX B TOATOTOBKY Orojkera. OLEHUTE BO3MOXKHOCTh BBIIIOJHEHHUS Ipolecca
cocTaBieHUs Ol0/pKeTa B TeueHue 17 Henenb. YKakUTe ONepalnu, 3a C4eT KOTOPBIX MOXKHO, TI0
BallleMy MHEHHIO, COKPAaTUTh BpeMsl Ha (pOpMHUPOBaHUE OIOKETA.
3ananue 2. B HacenenHoMm myHkTte XXX npokuBaer 265 cemeld, npu 3ToM 99 cemeil nmeror
JETEH JOMIKOJIBHOTO U MJIAIIETO MIKOJBHOTO Bo3pacTta. [IoaToMy aaMHHHCTpaliel HaCeIEHHOTO
IIyHKTa MPUHATO PEIIEHUE O PeaTnu3alui IPOeKTa CTPOUTENBCTBA AETCKON UTPOBOM IUIOIIAIKH.
OcCHOBHBIE BUIBI PACXOJ0B 10 IIPOEKTY:

1.

2.

6.

Byxrantepckoe CONMPOBOXKICHHWE TPOEKTa 10 JOTOBOPY TPa)KIaHCKO-TIPABOBOTO
xapaktepa — 13800 pyOeii.

IOpunndeckoe cormpoBOKICHNE MMPOEKTA IO JOTOBOPY TPaKIAHCKO-TIPAaBOBOTO XapaKTepa
— 16800 pyOmeii.

[ToaroToBKa TEPpPUTOPUU IO/ CTPOUTENHCTBO TUIOIIAAKH (3aCBIIKA SM, BEIpABHUBAHHE
IUIOINAKH, OTPaXKACHUE).

1. Omnara tpyna 100 yen*yac — 11200 py6neit.

2. TlpuoGperenue necuanoro rpynra — 8000 pyOmeii.

3. TpuobpereHne mumoMaTepraoB Uit orpaxaeHus — 15950 pyoneii.

VYcTaHOBKa M HaJIaJKa UTPOBOIO KOMITJIEKCA U OT/AEIbHBIX JJIEMEHTOB JIETCKOW TUIOMIAIKH

1. Omnara tpyna 150 yen*uac — 16800 py6neit.

2. Ilpuobperenne 06a30BOM KOMIUIEKTAI[MM HIPOBOTO KOMILJIEKCA W OTAENbHBIX
AJIEMEHTOB JIETCKOH TUTOIAAKH (IETCKUI UTPOBOM KOMIUIEKC, Kapyceb, Kauelln Ha
npyxuHe «JKum», Kauenu oJHOMECTHbIE, ckaMeiiku 2 1mT.) — 167040 pyOieii.

CrpouTenscTBO OECEAKH U IECOUYHUIIBL.

1. Omnnata tpyzaa 150 gen*yac — 16800 pyGueid.

2. ITlpuoGperenue martepuanoB (mpodHacTuia, Opyc, Aocka oOpe3Has, CTOJIOBI) —
36050 pyOmeii.

bnaroycrpoiictBo Tepputopuu Aetckoit iomaaku 100 gen*qac — 11200 py6Geii.
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CocraBbTe pecypcHbIi ian npoekta. Chopmupyiite cMeTy U 0a30BBIN IUIAH CTOUMOCTH

MIPOEKTA.
3adanue ons camocmosmenvHol pabomoi:

1. Iloocomosumscs k cobecedosanuio.

2. Buinonnums npakxmuueckue 3a0anus:

3amanue 3. [IpemioxkeH K peanu3andyd MPOEKT MOWKHA aBTOMOOWJIEH, pacCUMTaHHOW Ha
OJIHOBPEMEHHOE 00CTy)KMBaHUE IBYX MamuH. [y mpoekTta pa3paboTan OM3HEC TUIaH, KOTOPHIT
BKJIIOUYAET CIEAYIOLIME CTaTbU HAaYalIbHBIX 3aTpar:

Crartbu zaTpar Cymma, pybnei

PErHCTPaUMa MHAMEMAYANEHOMD NPeANPHHUMATENLCTES 10000
0OnnaTa NPOeKTHOR DPraHnsaliK 33 ACKH3 20000
0nNaTa sa corNacoBaHHe 3CKHSa MyHUUKNANoHEIMK M CNeUHanbHeMK iy xBarK ropoaa =tulula}

0nnarta NPOEKTHOA DPraHnaauly 33 NonHeid pabouni npoekT £oooon
ONnata 3a BLAaHY TEXHMHECKAX YCNOBWFA ANA Ha4ana NpOeKTHPOEaHnA (razoean cnyxfa, aHeprocHalxadWwan opraHnsauns, B0aokanan, kalensHee CETH, rOCMOXHAA30p H ap.) 15000
OnNnaTa SeMneycTPONTENBHOM OPraHn3alnn 33 ohOpMNSHAE AOKYMEHTOR H3 OTBOA 3EMIK 30000
MoArOTOBMTENBHEIE PaloT Ha CTPOMTENSHOR MAOWEAKE (YCTEHOBKE OrPAXAEHNS, NOABOA KOMMYHAKALAR 1 AP, ) 250000
CTROWTENBETED 3A3HUSA 3BTOMDMKM 700000
Nprofpeterie ofopyAoBaHkaA (SETOMaTE ANA MORKKH cKepREps, NBNECOCH, CHOTEMS ANA OUMCTKH BOAB, WHEEHTSpPE, MEfEns ANA NEPEOHANS, CAHMTAPHO-TEXHMYECKDE DRDPYADBaHHE) 406000
MOHTaH DBOPYAOESHUA B NOMELLEHHH 20000
OfOpHNEHUE 4OKYMEHTALMK N0 BBOAY OOBEKTA B 3KCMNYATaUMK 20000
3aKYNKS PACKOAHBIX MATEPMAN0E (WaMNYHb, SETOKOCHETHKE, OATHMROYHLIA MATERHAan) 30000
3aKynka cneyoasxanl 12500
ApeHAHAA NNaTa 33 38MNK Ha NepHoj CTROWTENLCTES 100000
3aTpaThl H3 pEKNAaMY 20000

ITonrotoBbTe Tpaduueckoe mpeAcTaBIeHUEe CTOMMOCTH mpoekta. Cdhopmynupyiite
MPEJJIOKEHUS 0 CHIDKEHHUIO CTOMMOCTH.

3ananue 4. PykooactBo OO0 «XXX» HNpHHSIIO pelIeHHEe O MPOBEACHUM TEHAEpa Ha
PEMOHT M MOJEPHHU3ALUIO TEXHOJOrndeckoro oOopyaoBaHus. OCHOBHBIE pabOThHI, KOTOpHIE
HE00X0IMMO MTPOBECTH B X0J1€ OpraHU3alK TeHIepa, IPeICTaBIeHbl B Ta0IHLIE:

PaboTbi MpoAOAAKTEABHOCTE, AHK Mpeabiaywre paboTobl

A = H32H3UBHWME DPraHWMsaTopa ToOproe 3 -

B - fOpMHpOBaHKME TEHAEQHOMD KOMUTETA 6 A

C - nyGnHKaura oBbABNEHUA O TEHAEPE 7 B

D - pazpaboTha TEHAENHOA AOKYMEHTSLMK 60 B

E — pacchiNka NpUraleHdi YUaCTHHESM TEHAEDPE 3 B

F - cBop adept 10 C,DE
G - 2AKMHYEHWE KOHTPAKTE C KOHCANTHHIOEDM dmpmMoi 5] F

H - npegeapuTenbHan oueHka odepT, B0ZEPAT MK Ha AopadoTky W cOop OTKOPPEKTHPOEaHKLY DdepT 15 F

J - aKkcnepTrza adepT 20 G, H
K - NpoEEeAeHHE TOProBE M 2aKNHYEHWE KOHTPaKTa g 1
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3amanne 5 CoctaBuTh 0030p HAyYHO-MCCIIENOBATEIBCKOW JHUTEpaTyphl (CTaTtei) IO
BOIIPOCaM TE€MbI 4 U TIPEICTaBUTh MIUCbMEHHBIC TAHHBIC B BUJIC:
- aBTOp, HA3BaHUE CTAaThH, HA3BaHUE KypHAaJa, HOMEp, TOJ1 N3JaHHS;
- kpatkas anHotanus crateu (0,5-1 cTp.).

3. Iloocomogumucsi K mecmuposaHuro.

Tema 5 Ouenka >pdexTuBHOCTH cTaprana (popma MpoBEIEHUS — CEMHHAPCKOE

3aHsTHE, TPAKTHYECKOE 3aHATHE).
Konmponvnvie sonpocw 0ns cobecedosanus:

HazoBute 0CHOBHBIE BUIBI 3PPEKTHBHOCTH CTAPTAIIOB.
[Tepeuncnure OCHOBHBIC MPUHITUITHI OIICHKH 3()()EKTUBHOCTH CTApTAIIOB.
YTo TaKkoe «JICHEKHBIC TIOTOKH MTPOEKTa»?
Jyist 9ero HeoOXOAMMO TIPOBOIUTE OIICHKY SKOHOMHUYECKOH 3D (PeKTUBHOCTH TTpOeKTa?
Kakue MeTo/1bI OI[eHKH SKOHOMUYECKOH A((heKTUBHOCTH MpoekTa Bel 3HaeTe?
[ToueMy mTipu OIlEHKE DKOHOMHYECKOW J(PPEKTUBHOCTH TPOCKTa HEOOXOAMMO
JMCKOHTHUPOBATD JCHEKHBIC TOTOKU?

7. Kak BpiOMpaeTcsi CTaBKa JUCKOHTHPOBAHUS TIPH  OIEHKE 3KOHOMHYECKOH
3¢ peKTUBHOCTH MTPOCKTa?

8. YkaxuTe JOCTOMHCTBA W HEJOCTAaTKH W3BECTHBIX BaM METOJOB  OILEHKH
9KOHOMHUYECKOH A((HEKTUBHOCTH MPOCKTOB.

IIpakmuyeckue 3a0anus:

3ananue 1. MHBecTOop CTOMT mepen BBIOOpOM Mexay mpoektamu A u B, B pesynbrare
peaM3ayy KOTOPBIX MOKHO TIPOM3BECTH OJIMH M TOT K€ MPOIyKT. OmpenenuTe, UCIOIb3Ys
CTaTHMUYECKHUE METOJbl OIEHKHU, Kakoi mpoekT dddexTuBHeit. MicxoaHble naHHbIE TPUBEICHBI B
Tabnuue:

ogakrwdE

NMokazareno A B
QEBEM MHEECTHUKA, ToiS, pyh, 100 Qoo 120 000
C¥MgaemMeld CpoK 3KCOAYaTayKMKy NnpoekTa, neT = B
BripyUEa OT pEanMaaukK npogykume, Teic. py, a0 000 0O ooo
IATpaTol HE NPOMESEOACTED W PEANMSALKMHD NPOgYKLKK, Toic. py, 45 000 52 000

3aoanue ons camocmosmenvHol pabomol.
1. Iloocomosumucs k cobecedosanuio.
2. Buinonnums npakxmuueckue 3a0anus:
3ananue 2. Gupma nokymnaer HOBYIO TeXHUKY 3a 440 000 TbIC. py0., 3aTpaThl HA MOHTAX
—32 000 TBIC. py0. OkHmaemasi 9ucTasi MPUOBLIB 11O TO/IaM TI0JIE3HOTO MUCIIOJIb30BAHUS U CyMMa
amMopTH3alMu TpuBeAeHbl B Tabiuue. Omnpenenure cpok okymaemoctu (0e3 yuera (akropa
BPEMEHH).
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oAbl AMOpPTHM3aUMA, ThiC. pyb. YucTana npybbinb, Toic. py6. YUCThIM NPUTOK AEHEXHBIX CPEACTE, ThiC. py0.

94400 F2960 167360

94400 103360 197760

94400 133760 228160

94400 164160 258560

94400 164160 258560

3amanue 3. CocTaBUTh 0030p Hay4HO-HCCIEIOBATENbCKOW JUTEpaTyphl (cTareil) 1o

BOIIPOCAM TE€MBI 5 U IPEJCTaBUTh MUCbMEHHBIE JTAaHHBIE B BUJIC:
- aBTOP, Ha3BaHHE CTAaThH, HA3BaHUE KypHAJa, HOMEP, F0J] U3JIaHHS;
- KpaTkas aHHoTauus crathu (0,5-1 ctp.).

3. [loocomosumbcs Kk mecmupo8aHuro.

Tema 6 IIpoexkTHbIe prckH ((hopMa IPOBEICHHS — CEMUHAPCKOE 3aHITHE, TPAKTHUECKOE

3aHSTHE).

NoakowhE

KonTposbHbIe BOIIPOCH! 17151 coOece10BaHMs:
Yrto Takoe puck?
B yem 3akitouaeTcs pazHUIA MEXY PUCKOM M HEOIPEAEIEHHOCThIO?
OOBbsicHUTE CBSA3b MEXKIY HEONPEAETIEHHOCTIO U PUCKOM.
Kakune noaxoipl HCHOAB3YIOTCS AJIS KIACCU(PUKALIMU PUCKOB?
OxapakTepHu3yiiTe OCHOBHbIE METO/bl aHAJIN3A PUCKOB.
Kakue MeTonbl pearnpoBaHus Ha PUCKU UCIOIb3YIOT KOMIIAHUN?
Uro Takoe cTpaxoBaHUE PUCKOB U KaKUM OOpa3soM MOKHO HCIOJB30BaTh ATOT METO[
pearupoBaHus’?
Kak ncnosp30Bate pacnpeaeseHne puckoB MKy YYaCTHUKAMH cTaprana?
IIpakmuueckue 3a0anus:
3amanue 1. [TpoekT co3manus cieuaIM3uPOBAHHON (IIOTUIIUU JIJISl IPYCHOTO TTPOMBICITA

JAOHHBIX ITOPOJ pr6. HeJ’IHMI/I pcanu3anyu NpOCKTa SABJISAIOTCSA:

CO3JJaHUE CHEIUAIU3UPOBAHHON  SIPYCOJIOBHOM  (JIOTUIMKM B  paMKax €IWHOTO
OPENNpHUATHs. B IENSX Pa3BUTHS MPUOPEKHOro phrIOONOBCTBA B 30HE N u HOXHBIX
OCTpPOBOB;

MIPOMBIIIJICHHBIHN JIOB €KETOTHO HEJIOMCIIONH3yEeMbIX 00bEKTOB MOPCKOTO TIPOMBICTIA;
HN3YYCHHUC, 3KCHCpHMGHT3J'II:HLH71 n HpOMBIH.U'IGHHBIfI JIOB IMOJIHOCTBIO HEHCIIOJIB3yCMBbIX
paHee 00bEKTOB MOPCKOTO TIPOMBICTIA;

BBIMYCK BBICOKOKAUECTBEHHOW pPBIOHOW NPOAYKIMM Ha YPOBHE MEXIYHApOIHbBIX
CTaHJapTOB;

pa3BUTHE B3aMMOBBITOJIHOTO TMApPTHEPCTBA CO CTpaHamMu A3HMaTCKO-THXOOKEaHCKOTO
PErvoHa;

UHTETpaIys B MEKIYHAPOJHYIO CUCTEMY MapKETHUHIa PhIOHBIX POAYKTOB;

co3nanue He MeHee 250-300 1omoTHUTENBHBIX pab0dnX MECT.

B xonme mpenMHBECTUIIMOHHOTO aHaiwu3a OBUIH BBISIBICHBI PUCKU U OMPEIEIICHB MEpPhl HX
MIpEeAYNIPEKACHUS, PEICTABJICHHBIC B TAOIUIIEC HUXKE.
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Pk (LEHG VCKLE, HEph DBy ERDEAS

[l CjiHa B cipuze ,]93[]3«15 THODH ¢&-Z'DL U] CIPEKEBEH’E [ylna g 3EJ!#EEKI-H:I CTDZKOER KOMTZHIRY

aweHee OprHiaalitt  DECTDEQENEHHR KBOT HE BHIOS Jakgenene 53 TREAMOHETHEN +a¢e;3;anb+uv Joke B -ZBET:\HEE:L'JBﬁI‘JpE:ﬂIEJEEHJMEHE EnffatH DaDELERHA Ha CTOMTENBCTEQ CHACE H Haqgna PEarsaLin MDoekTa Ha
ifIEPEE‘,JC[B B TEpHOL H'ELV’:HVFI TOekTa (CHOBE AOrU2003 0 MOZAEMAKE TEKHTE C JENZ0TEMERTON D pHiEJJEEH!ﬁ Hhipoerensz PO

TpE-IZI'UJ'I-tIE DHCEM TDH TDORGNE MOOTYRLAH M 3gkime

o i CIPBKEBBH’EFF,‘BJE Hpc;a:{a TOBGPE Ha )'CCJE\’?IH‘3:5EpEHD)-EI'JDHJEﬂEC'\ELENDJJI‘ OTBETCTEERHOCTH N0 PHCKzM O MIORZEL K NKiaTend
HETEQMATRHO-TESHIMECKYK JECTCOE

HH¢.';ILIFIUHW. JEDALYOHH i el PHCKH -prIfEHHHE B KORTIDETa¥ NOCTEKH NOCAFKLAM B2THS H MO THBATTHE OOBOpOK. ToverHH TRIHIATN ﬁbHL%JEHJk Cqenck

TonTite DHCeH TEEDH243TtA3 JETVCTOELR 02 B OD0phas0es . POCTRnyg penvempalped 2 O, 2 nopry

3aoanue onsa camocmosamenvuol pabomol:

1. Iloocomosumucs k cobecedosanuio.

2. Bwinonnums npakmuyeckue 3a0anusl:

3ananue 2. CrypaeHueckoe oObenuHeHue «JIoOMMBIH TOpoa» MOATOTOBUIIO TPOEKT
co3nanus kadpe «YHuBepcurerckoe». lIpenmonaraercs, yTo Kade CTaHET MECTOM OT/AbIXa
MOJIOJICKH. 3/1ECh TUTAHUPYETCS IPOBEJICHHUE CTYIEHYECKUX MEPOTIPUATHIA, TPOMOAKIINI, MacTep-
knaccoB. Kade nmanupyercs o0opyaoBarth HEOOIBIIMM KHHO3aJIOM U MHTepHETOM. CoriacHo
HPOEKTY OHO paccyuTaHo Ha 70 MOcagoYHbIX MECT.

B kade nmnanupyercs mmmpokuil acCOPTUMEHT OJ1t0/1 (TIEpPBBIE U BTOPBIEC OJIFOA, XOJIOAHBIE U
ropsiuue HalMTKM, CalaThl, MOPOXEHOE W KOKTEHJIH, JecepTbl, KOHIUTEPCKHE W3/AeHs,
CBEKEBBIKATHIM COK).

VHBECTULIMOHHBIE 3aTpaThl HA MPOEKT COCTaBIAIOT 3,8 MiH pyOneil. B Hactosmiee Bpems
OCYIIECTBIISICTCS] TIOUCK MHBECTOPOB ISl PEANM3allMU JAHHOTO MPOEKTa M MOA00p MOMEIICHHS
TSt Kade.

[TonroToBbTE MIaH YIPABICHUS! pUCKAMH 3TOTO TIPOEKTA, YKa3aB B HEM:

- KpaTKYI0 XapaKTePUCTUKY KaKIOTO PUCKA;

- TUTI PUCKa B COOTBETCTBUH C U3BECTHBIMHU KJIACCU(PUKAIHSIMHI;
- ICTOYHUK WJIM PUYHUHY PUCKA;
- XapaxkTep MPOSIBIICHUS PUCKA;
- OLICHUBAEMYIO BEPOSITHOCTh PHCKa;
- OIICHKY TTOCJICAICTBUH (B CTOMMOCTHOM BBIPKEHUH) B CITydae HACTYIUICHUSI.
3amanue 3. CocTaBUTh 0030p HAy4YHO-MCCIIEOBATENILCKOM JUTEparyphl (cTareif) 1o
BOTIPOCAM TE€MBI 6 U TIPEICTaBUTh MMMCHMEHHBIC TAHHBIE B BUJIC:
- aBTOp, HA3BaHUE CTAThH, Ha3BaHUE KypHaIa, HOMEp, TOJl U3/IaHUs;
- kpatkas anHoTarus crateu (0,5-1 cTp.).
3. [loocomosumscs k mecmuposanuio.

Tema 7 ®@uHaHcupoBaHHe cTaprama (popma MPOBEIEHUS — CEMHHAPCKOE 3aHSATHE,
NPaKTUYECKOE 3aHSTHE).
KoHTpoabpHBIE BOPOCH 1JIsi COOECETOBAHUS:
1. Kakue ncrounnku (PMHaAHCHPOBaHUS MPOEKTOB Bl 3HaeTe?
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2. B yeM mnpewMyInecTBa M HEJOCTAaTKH HCIIOJIB30BAaHHUS COOCTBEHHBIX M 3a€MHBIX
CcpencTB?

3. Ilepeuncnure  OCHOBHBIE  TPEUMYIIECTBA W HENOCTAaTKM  AKIMOHEPHOTO
(uHaHCUPOBAHMSI IPOEKTOB.

4. B kakux opmMax MOXKET OCYILIECTBIATHCS KpEAUTHOE (PMHAHCUPOBAHHUE TPOCKTOB?

5. Kakyto posb urpaet Ju3uHr B GUHAHCUPOBAHUU IPOEKTOB?

6. Kakue mpoexTsl, mo Bamemy MHEHHIO, MOTYT (DMHAHCHPOBATHCS U3 OFOKETHBIX
HUCTOYHUKOB?

7. B uem 3akmovaroTcs cienuduueckue 0COOCHHOCTH MPOSKTHOTO (PMHAHCUPOBAHUS?

8. Kakue cymecTBytoT (pOpMbI IPOEKTHOIO (PMHAHCUPOBAHUSA?

IIpaxmuueckue 3a0anus:

3ananue 1. I'pynna komnanuii XXX ocHoBana B 2004 r. OHa 3aHMMAaETCs MPOU3BOICTBOM
roprupoOBaHHON YMAaKOBKM M3 KapToHa. B cocraBe Trpynmbpl KOMIOAHHA — HECKOJIBKO
IPOM3BOJICTBEHHBIX, & TAK)XXE 3arOTOBUTEIbHBIX M COBITOBBIX mpeanpustuii B Mockse, CaHKT-
[TerepOypre u npyrux ropogax Poccun. Komnanus He siBisieTcs myOJIMYHOM.

Heckonbko neT Ha3aJg COOCTBEHHHUKHM U MEHEDKEPhl PEIIMIM peain30BaTh IMPOEKT
CTPOUTENICTBA HOBOrO OymakHOro 3aBoja B LleHTpanbHoil Poccun (rmocraBiinka BTOPUYHOIO
ChIpbsl). PaccMaTpuBanoch HECKOJIBKO BApUAHTOB (PMHAHCUPOBAHMSL:

1. CozaHue COBMECTHOTO HPENNPUSITHUS C KOHKYpEHTaMHM (OHM TOXE SIBISIOTCS
HOTpeOUTENIMU BTOPUUYHOTO ChIpbs). [Ipennonaranocs co3ianue npoeKTHOH GpupMbl, KOTOpas Obl
1oJiyyaja MHBECTHIIMM U Ha HUX OCYIIECTBIISIa CTPOUTEILCTBO 3aBoia. OHAKO MEPEroBOPhI HE
YBEHYAIIUCH YCIIEXOM.

2. [IpuBneueHne CUHAUIMPOBAHHOIO (UHAHCUPOBAHUS YEPE3 MEXAYHApOIHBIE
opranmzaumu — IPC (International Finance Corporation — MexayHapoaHas (uHAHCOBas
kopropartusi) wian EBRD (European Bank for Reconstruction and Development — Esponeiickuii
0aHK peKOHCTPYKUUHU M pa3Butusi). Haubonee mionorBopHo neperosops! uuu ¢ IFC, koropas
Obl1a rOTOBAa MHBECTUPOBATh B MPOeKT 15%, a ocTanbHOe hrHaHCMpPOBaHKE NPUBIEYb B (hopMare
CHUHIUIIMPOBaHHOTO KpenuTa. Ho B cBs3u ¢ ¢puHancoBbM KpusucoM 2008 r. IFC otkazanack ot
yuactus B caenke. KpeaguToBanue oT mapTHEpOB OpraHU3alMM TaKKe COpPBajoCh, MOCKOJBKY B
CHHJIMKAT BXOJMJIM HECKOJIbKO €BPONEHCKUX OaHKOB, CEPbE3HO MOCTPAJAaBIIUX B TOT NEPUOJ, U
PAI KPYIIHBIX €BPONEHCKUX MPOU3BOANTENEH, TAKKE MOTEPSBIINX CBOU MO3UIIUHU B KPU3HC.

Tem He MeHee, ObLJIO PELIEHO HE OTKa3bIBaThCS OT MPOEKTa, HO MEPECMOTPETh €ro
MaciTad, CpoKM pealu3alud W M3bICKaTh JApPYyrue HWCTOYHUKM (uHaHCHpoBaHUSA. Maciitad
npoekTa OblT yMeHblIeH (10 3 mMipa py0.), TEXHHUUECKash JOKyMEeHTanusi nepecMorpena, u 'K
XXX cMoriia CKOHIIEHTPHPOBATH 0KOJIO 25% HE0OXOAMMBIX HHBECTUIINN. OTHaKO HEOOXO0IUMO
ObU10 HaiiTu ocTaBuuecs 75%, NPHU ATUTETLHOM CPOKE peaTu3aliiy MPOeKTa (OKOJIO0 BOCHMH JIET).

[Tockonpky I'K XXX He sBnsgercs myOIMYHON, MpUBJIEYEHHE CPENCTB C (PUHAHCOBOTO
pBIHKA I Hee MpoOJIeMaTUYHBIA M JOJITHHA Mpolecc, TPeOYIOMUNA Cepbe3HbIX U3MEHEHUH B
CTpykType OusHeca. [loaToMy B KayecTBe HCTOYHMKOB (PMHAHCHPOBAHUS PACCMATPUBAIIOCH
(uHaHCHpOBaHME Yepe3 SIKCIIOPTHOE KPEAUTHOE areHTCTBO, IPUBJIICUeHNE OaHKOBCKOTO KPEIUTa,
a TaK)kKe KOMOMHAIUS 3TUX UCTOYHUKOB.

Yepes skcnopTHOe kpeauTHoe areHTcTBo (ECA) HanpsMyro MOXKHO MpOpUHAHCHPOBAThH
CTOMMOCTb 3aKylaeMoro o00pyA0BaHHUs, YTO COCTaBIsLIO0 OKOJI0 60% OT MHBECTULIMN B IPOEKT.

OcranpHOe (PUHAHCHPOBAHUE OCYIIECTBIIJIOCH B (hopMme mpuBiIedeHus kpeaurta. [Ipu
9TOM, BCJEJICTBHE TIIATEIbHOW NPOpPabOTKM NPOEKTHOH JNOKyMEHTAllUM YJIaJIoCh MOJIY4YHUTh
0J100peHne KPEeIUTHOM 3asBKH KPYIMHOTO POCCUHCKOro 0aHKa ¢ TOCYJapCTBEHHBIM Y4acTHEM U
JIoYepHEN CTPYKTYpPBI €Bporeickoi (pruHaHCOBOM TpyIibl. B uTore Ob1710 BEHIOpaHO MPEIIOKEHUE
poccuiickoro 6aHka, KOTOpPbIi ObLII TOTOB MPEAOCTaBUTH KPEAUT B PyOJIsIX, IIPU TOM YTO 3aKyIIKa
obopynoBanus ocyiiecTsisuiack B EBpornie. To ecTh 6aHk B3sT Ha ce0sl BATFOTHBIC PUCKH.
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B pesynbraTe yacTth mpoekTta Obuia nmpoduHAHCHPOBaHA OAHKOM HAIMPSAMYIO, & 4acTh —
yepe3 ECA. Kpome toro, 6aHk BbIan rapaHTUd MO aKKPEIUTHUBAaM, OTKPBITHIM JJIsl MPOEKTa
3apyOeKHBIMU KPEAUTHBIMHU YUPEKICHUSIMH HA TIOCTaBKY 000pYI0BaHUS.

Chopmynupyiite GyHKIIUH IKCIIOPTHBIX KPEAUTHBIX areHTCTB. OnpeaenuTe pojib TaKoro
areHTCTBa B JIaHHOM IIPOEKTE. YKaKUTE BapHaHTBl M METOJbl (PMHAHCHUPOBAHMUSA MPOCKTA,
ucronb3yembie kommaHued. Ilouemy oHm Obutn OTBeprHyThI? OOOCHYHTE NpPEHMYIIECTBA
BBIOPAHHOTO B UTOT€ METOAA (PMHAHCUPOBAHUSI.

3aoanue ons camocmosmenvHou pabomol:

1. Iloocomosumucs k cobecedosanuio.

2. Buinonnums npakmuuecxue 3a0anus:

3ananue 2. PervoHanbHas TEJIEKOMMYHHUKAMOHHAs KOMITaHUs « XXX NpUHSIIA peLIeHUE
BbIiTH 3a mipenensl KpacHospckoro kpas. IlepBbiM roposom 3a mpejenaMu peruoHa, rae Oyner
JIOCTYTIEH BECh CIEKTp €€ ycIyT, ctan AGakaH B pecnyOnmke Xakacus. TenekoMMyHUKAIIMOHHAS
KOMIIaHUSI OTKpbIBaeT B AbOakaHe cBoil ¢unman. /s peanuszanuu npoekta B AGakaHe Ha ABYX
TEJIEKOMMYHHUKAIIMOHHBIX IUIOMIAKAaX TOpPOAa Pa3sMENIeHO COBPEMEHHOE KOMMYTAIIMOHHOE U
KaHajooOpasyroiee oOopyaoBaHue. VIHBECTHIIMOHHBIM IJJaH A3TOrO JTama  pPa3BUTHUS
pernoHanIbHON ceTu oueHuBaercs B 12 Ml pyOneid. OOmmii 00beM HHBECTHLIMI HA PeaTH3aifio
BCEro IPOEKTa BHIXOJIa B COCEHUE PErHOHBI M0 MPEABAPUTEIHHBIM OIIEHKaM cOCTaBUT 80 MIIH
py6neii. [Ipeayoxkure pykoBOACTBY KoMIaHUU «XXX» pa3nuuHbie CIIOCOOBI (PHHAHCUPOBAHHUS
sToro mpoekta. OneHuTe JOCTOMHCTBA U  HEAOCTAaTKU  MPEUIOKEHHBIX  CIHOCOOOB
(uHaHCUpPOBaHUS.

3ananue 3. CocTaBUTh 0030p HAYYHO-HCCIIENOBATENBCKON TUTEpaTypwl (crarei) 1o
BOIIPOCAM TeMbI 7 ¥ TIPEJICTABUTH MUCHMEHHBIC JAHHBIC B BUJIC:

- aBTOp, HA3BaHUE CTAThH, Ha3BaHHE KypHaIa, HOMEp, F0Jl U3/IaHUS;
- kpatkas anHotanus crateu (0,5-1 ctp.).
3. [loocomosumbcs Kk mecmupo8aHuro.

Tema 8 Ynpasienue peanmsanueii craprana (¢popma MpOBEACHUS — CEMHUHApPCKOE

3aHATHUE, TPAKTUYECKOE 3aHSITHE).
KoHTposnbHbIe BOIIPOCH! 17151 coOece10BaHMs:
Kakyto posib UrparoT KOMMYHHUKAIH B IPOEKTE?
Kakue TeXHOJI0r1M UCTIONb3YIOTCS MPH YIPABICHUN KOMMYHHUKAIIUSIMU MPOEKTa?
3. Yo BKIIFOUAET B ce0s IPOIECC YIIPABIICHUS KAYECTBOM CcTapTarna?

4. B yeMm cnenu¢puKa ynpaBieHUs Ka4eCTBOM B IPOEKTE 10 CPABHEHUIO C MAaTEPHUHCKOMN
KOMIIaHUEH?

5. YTo Takoe MOCTaBKHU M [OYEMY UMM HEOOXOAUMO yIpaBIATh?

6. Uro Takoe TeHIEp, €T0 Ha3HAYCHUE?

7. HazoBuTe OCHOBHBIE (DYHKIIMM CUCTEMBI KOHTPOJIS cTapTarna.

8. Ilepeuncnure OCHOBHBIE OOBEKTHI KOHTPOJISI B CTapTarie.

9. B uem 3akirodaeTcst QyHKIUS YIPABICHUS CTAPTAIIOM?

10. KakuMm 00pa3om OCyIIeCTBISETCS POIIECC YITPABICHUS H3MEHEHUSIMH?

11. B yeM coCTOUT Ha3HAYEHHE MPOILIECCOB 3aKPHITUS POeKTa?

12. Kakoii TOKyMeHT SBIISIeTCS 3aKJIIOYUTEIBHBIM B cTapTane?

[IpakTryeckue 3ajaHus:

3aganue 1. TenmeKOMMYHUKAllMOHHAs KOMIIAHHMSI peaiM3yeT IMPOEKT, CBSI3aHHBIA C
CO3JIaHUEM LIEHTpPa 00CTyKHBaHUS KJINEHTOB. [lepBoHaYaIbHO MPOEKT MpeAIoarai Cleayonyo
cxeMy 0OCIIy’)KHBaHUS: KaXKAblil 3BOHOK KJIMEHTA [10M1a/1a)l CHavyaJla Ha MepBblii YPOBEHb, 3aTEM Ha
BTOPOW M Ha TPETHii (B 3aBUCHMOCTH OT CJIOKHOCTH MpoOieMbl). Kaxaplil ypoBeHb MOAICPKKU
UMeJl COOCTBEHHOI'0 MEHEKepa; KIIMEHThl HUKOTJa He TONalaly K OTHOMY OIepaTopy ABaX/bI.

™
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OnpITHas 3KCIUTyaTalys LEHTpa, IPEeLyCMOTPEHHAs IUIAHOM IIPOEKTa, M0Ka3aja IJI0XYH0
KOOpJMHAIMIO pabOThl BCEX TPEX YPOBHEH, KIMEHThl 4acTO OCTABAJIMCh HEJIO0BOJbHBIMHU
nepeajipecalusiMi MpooJieM BMECTO OKa3aHUsl TOMOIIH. MeHeKephl KayKA0Tro YpOBHS BeH ceOs
JIOCTAaTOYHO HE3aBHCHMO — MHOTJA MEHEIKEPbl BTOPOI'O YPOBHS 3asBJISUIM, YTO BCE «BTOPBIE»
3aHATHI, ¥ BOIIPOC OyJIET pacCMOTPEH 4Yepe3 IeHb MU OOoJIbIIIe.

PykoBoauTeneM NpoeKTa IO COIVIACOBAHUIO C 3aKa3uMKOM OBLIO pELIeHO BHECTH
U3MEHEHHUS B MPOCKT, CYTh KOTOPBIX 3aKIOYAETCsl B CIEAYIOIIEM: KJIMEHT Tenepb Oyaer
HaMpaBJIAThCSA K ONPEEeICHHONM KOMaH/ie, KOTopasi IPUMET KOJUIEKTUBHYIO OTBETCTBEHHOCTD 32
peLIeHHE ero MPOOIIEMBI.

Ha coOpanuu coTpyAHMKOB, Y4acTBYIOILIUX B alpoOaluy MpoeKTa, ObLIO MPEICTaBICHO
CoJepKaHWe WM3MEHEHWH, OblIa MOJATOTOBICHA HWHCTPYKIMSA Ui KOOPAMHATOPOB KOMAaHI,
IPOBE/IEH TPEHUHT, PYKOBOJIUTEIb MIPOEKTA BCTPETHIICS U IT0OECe10Bal ¢ KaX /10l KOMaH/10i.

OnHako MpUMEPHO Yepe3 MECSI] CTAJIO SICHO, YTO HOBAs cXeMa He paboTaeT, a CyIIecTByeT
TOJIbKO Ha Oymare. KimeHToB, Kak U paHblile, 0ECCUCTEMHO MepedpachiBaIl, KOOPIUHATOPHI HE
BBINOJIHSTA CBOMX (DYHKIIUH.

IIpencraBpre, 4TO Bac B KauyecTBE KOHCYJbTaHTA HPUIVIACHIIM JJIS PELICHUs 3TON
npobisieMbl. ChopMyIupyiTe CBOU PEKOMEHIALIUH.

3aoanue ona camocmosmenvHou pabomol:
1. Iloocomosumscs k cobecedosanuio.
2. Bwinoanums npaxmuieckue 3a0aHuUsL:

3ananue 2. Cnenuanuctsl komnanuu OO0 «XXX» 3aBepuatoT B OAO «ZZZ» npoekT 1o
pa3paboTke MexaHU3Ma JUIsl aHajdu3a U MOHMTOPUHIA M3MEHEHMs IoKa3aTelel, MolyyaeMbIX ¢
npuOOpoB yueTa.

OAO «ZZZ» oGparunoch B KOMIaHUIO «XXX» C LIeIbI0 CO3JJaHUs CUCTEMBI, KOTOpasi Obl
nepuoANYecK coOrpalia JaHHbIE U3 CUCTEM JAMCIIETYEpU3alluy U coxpaHsiia Obl ux B 0aze 1C.
CriernanucraMu KoMmnanuu «XXX» Oblila co3/laHa Takas CUCTEMa, KOTopasi €XKe4acHO coOMpaer
naHHble. Kpome 3Toro exxecyTouHo aBToMaTH4eCKH (POPMUPYETCS CBOJHBINA OTYET 10 COOpPaHHBIM
JTAHHBIM, B KOTOPOM COXpaHSIOTCS 3Hau€HHs NOKa3aresel, MoJy4YeHHble ¢ MPUOOpPOB yueTa, U
pacCUMTHIBAIOTCS HEOOXOJUMBbIE MapaMeTphl JUisl aHaiau3a (PaKTHMUECKOTro pacxoja TeIIOBOM
HHEPIUU U CPABHEHUS MOIYUYEHHBIX JaHHBIX C HOPMAaTHUBHBIMH 3HAUYCHUSIMU IO OOBEKTAM.

CocraBbTe rpaduk MepONpHUATHIl MO 3aKpHITHIO NpoekTa. B rpaduke cienyer ykazaTh
coJiepkaHue paboT (He MeHee 7) U CPOKHU UX BBIIOJIHEHUS.

3ananue 3. CocTaBuUTh 0030p HAYYHO-HCCIIEOBATEIbCKON JUTEpaTyphl (crarei) Mo
BOIPOCAM TE€MBI § U NPEJCTaBUTh MUCbMEHHbIE JaHHbIE B BUJIE:
- aBTOp, HA3BaHUE CTaThH, HA3BaHHE KypHAJa, HOMEP, TO/I U3IaHHS,
- KpaTkas anHotanus crateu (0,5-1 ctp.).

3. Iloocomosumucs kK mecmupoB8anuio.

7. JJABOPATOPHBIE PABOTHI, IPAKTUKYMBbI
Jlannblii Buj paboThI HE MPEAYCMOTPEH Y4eOHBIM IIAHOM.

8. TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®@EPATOB
Jlannslit Bu paboThl HE IPETYCMOTPEH YU€OHBIM IIJIAHOM.

9. IIEPEYEHb BOIIPOCOB K 3AYETY

Omnpenenenue crparamna u ero 0COOEHHOCTH.

CyIIHOCTB M XapaKTEPUCTHKH YIIPABJICHUS CTapTallaMH.
Knaccugukanuu npoekTos.

DBOJIONHS TEOPUH U MPAKTUKHU YIPABICHHUS MPOCKTaMH.

el N =
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dopma

Opranuzanys  cTapTanoB B WHHOBAIMOHHOM W TEXHOJOTHYECKOM
PeIIPUHUMATEIHCTBE

Lenu ¢popmMupoBaHus CTapTamna: reHepaibHas [eb 1 KeJlaeMble LENH.

SMART wmeTtonuka ¢hopMHUpOBaHUS LIEIIH.

Muccus craprana.

Crparerus craprara.

. JKM3HEHHBII LMK IPOEKTA.

. @a3bl KUZHEHHOTO LIMKJIA MPOEKTA.

. OkpyXeHue crapramna: BHEUIHHE U BHYTpEHHHE (DaKTOPHI.

. Y4YaCTHUKHM cTaprarna.

. PykoBoaurens craprara.

. JINUHOCTHBIE XapaKTEPUCTUKU PYKOBOJUTENS MPOEKTA.

. Komania npoekra.

. HeoGxomumocth hopMHupoBaHUS] KOMAHIBI.

. OTaInbl co3JaHus U pa3BUTUSL KOMaH/IbI.

. [Ipu3naku 3¢HeKTUBHOCTH CO3JaHHON KOMaH/bI.

. OpranuzanyoHHbIe CTPYKTYpBI cTapTara.

. UHnuuupoBanue craprana.

. UcTounuku uzaeut craprana.

. JlokyMeHTanbHOe ohopMIIeHUE HIeU cTapTana.

. Kpurepun npuemnemoctu uaeu craprara.

. IIpoexTHbIi1 aHanu3 ctaprana. OCHOBHBIE 3a/1a4M [IJIJAHUPOBAHUS CTapTana.
. CtpykTypa paboT craprana, UX IpUHIUIBI U IPaBUIA.

. [InanupoBanue pecypcos.

. DTaIbl pecypcHOro MiaHupOBaHUS.

. DTaIbl IJIaHUPOBAHUS 3aTparT IO cTapTaily.

. MeTo1pl OLIEHKH CTOMMOCTH ITPOEKTA.

. D¢ exkTuBHOCTH cTapTama 1 ee BB

. [IpuHIMMnBI oLileHKH 3G (HEKTUBHOCTH CTapTamna.

. Ilokazarenu u Kpurepuu oleHKH 3 (HEeKTUBHOCTH CTApTAIOB.
. UuCThIN OXO O MPOEKTY.

. CpoK OKyIlaeMoCTH IIPOEKTA.

. Hopma nipuGsinn npoexra.

. Uncras npuBeieHHas CTOUMOCTBD 110 IPOEKTY.

. HeonpeneneHHOCTH U pHCK.

. IIpoexTHbIE pUCKH.

. [lpu3Haky KIaccupUKau PUCKOB.

. BUJIbI IPOEKTHBIX PUCKOB.

. KonmyecTBEeHHBIN 1 KAYECTBEHHBIN aHAJIN3 MPOECKTHBIX PUCKOB.
. Meronbl 1 ctocoObl MUHUMU3AIUH U YCTPaHEHHSI PHCKOB.

. MeTos! hvHaHCHpOBaHUs cTapTana.

. Ucrounuku (pmHAHCHPOBAHUS cTapTana.

. CpaBHUTENbHAS XapaKTEPUCTHKA UICTOYHUKOB (PMHAHCHPOBAHUS CTAPTAIIOB.
. IlpoexTHOE prHAHCHPOBaHKE, €TO0 OCOOEHHOCTH.

. [IpyHIMIIBI TPOEKTHOTO (PUHAHCHUPOBAHUSI.

. @OpMBI TPOEKTHOTO (PMHAHCUPOBAHHUSL.

. Benuypnoe punancupoBaHue, ero 0COOCHHOCTH.

. Opranu3zanys UCIOJHEHUS cTapTana.

. OGecrnieuenue ¢GopMupoBaHUs, cOOpa, XpaHEHHUS, PACTPOCTPAHCHHUS MPOSKTHOU
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uHpOpMaLUu.
53. YrpasieHre Ka4eCTBOM CTapTara.
54. bazoBbie npuHIUNb yrpasiaeaus T QM.
55. YnpaBieHue ocraBkaMu craprarna.
56. KoHTpOJIb 1 MOHUTOPHUHT CTapTara.
57. OCHOBBI yIIpaBJIEHUsI U3MEHEHUS CTapTana.

10. CAMOCTOSATEJIBHASL PABOTA OBYYAIOIUXCSA

dopma 00yyeHHs OUHast

Ha3Banue pa3nenoB u Bua camocrositeqibHol padorsl | O0bem dDopma
TeM B yacax KOHTPOJIS
1 CoBpemennbie [IpopaboTtka y4eOHOr0 4 cobeceioBaHue,
KOHIEMIUH YIIPaBICHUS MaTepuana, MOJTOTOBKA MpoBepKa
cTapanamu B MPAKTHICCKUX 3aJlaHuH, BBITIOJTHEHUS
TEXHOJIOTUYECKOM MOJATOTOBKA K TECTUPOBAHMUIO, MPAKTUYECKUX
P APUHAIMATEITHLCTBE MOJITOTOBKA K 3a4ETy 3a/IaHuH,
TECTOBBIX
3aJIaHMil, 3aUeT
2 OCHOBBI yIIpaBJ€HUs [TpopaboTka y4eOHOTO 4 cobecenoBaHue,
cTapranamu MaTepuaa, MOJITOTOBKA MpoOBepKa
JTOKJIaJIOB, MOATOTOBKA K BBITIOJTHEHUS
TECTUPOBAHUIO, TOJTOTOBKA K MIPAKTUIECKHUX
3a4eTy 3a1aHuMH,
TECTOBBIX
3aJIaHUi, 3a4eT
3 Opranu3zarnus [TpopaboTtka y4eOHOT0 4 cobecenoBaHue,
yHOpaBIeHUS cTaTanaMu MaTepuana, pelieHue MpoBepKa
JEeSATEIIEHOCTH MPAKTUYECKUX  (CHUTYalMOHHBIX ) BBITIOJTHCHWSI
3aJlaHuH, MOATOTOBKA K MPAKTHYECKUX
TECTUPOBAHUIO, TOJTOTOBKA K 3aJlaHuH,
3a4ueTy TECTOBBIX
3aJIaHMi, 3aUeT
4. TlnanupoBanue u [TpopaboTtka y4eOHOT0 8 cobecenoBanue,
pa3paboTka crapramna MaTepuana, pelieHue MpoBepKa
MPAKTUIECKUX  (CHTYaIMOHHBIX ) BBITIOJTHCHHUS
3aJlaHuH, MOATOTOBKA K MPAKTUIECKUX
TECTUPOBAHUIO, TOJTOTOBKa K 3aJIaHuH,
3a4ueTy TECTOBBIX
3aJIaHMi, 3aUeT
5. Ouenka ¢ dextuBaoctu | [Ipopabotka y4e0HOTO 4 cobeceoBaHue,
craprama Marepuana, MOJITOTOBKA IpoOBepKa
JTOKJTaJIOB, pelieHue BBITIOJTHEHHUSI
MPAKTUYECKUX  (CUTYaLMOHHBIX) MPAKTUYECKUX
3aJIaHui, MOJArOTOBKA K 3aJIaHuM,
TECTUPOBAHUIO, TOJTrOTOBKa K TECTOBBIX
3a4eTy 3aJlaHUM, 3a4€T
6 IIpoeKkTHBIC PUCKHU ITpopaboTka y4eOHOT0 4 cobecenoBaHue,
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Marepuana, pernieHue MpOBEpPKa
MPaKTUYECKUX  (CUTYallMOHHBIX ) BBIIIOJTHEHUS
3a/1aHUM, MOJTOTOBKA K MPaKTUYECKUX
TECTUPOBAHUIO, TOATOTOBKAa K 3aJlaHuH,
3a4eTy TECTOBBIX
3aJIaHNH, 3a4eT
7®drHaHCUPOBaHUE ITpopaboTka y4eOHOro 4 cobecenoBanue,
craprarna Marepuaia, pelieHue MpoBepKa
MPaKTUYECKUX  (CUTYallMOHHBIX ) BBITIOJIHEHUS
3aJlaHHH, IMOJITOTOBKA K MPAKTUYECKUX
TECTUPOBAHUIO, TOATOTOBKAa K 3a1aHUM,
3aueTy TECTOBBIX
3aJIaHui, 3aUeT
8 YnpaBnenue [TpopaboTtka y4eOHOTO 4 cobecenoBaHue,
peanu3anuei craprana Marepuana, perieHue MPOBEpPKa
MPAKTUYECKUX  (CUTYalMOHHBIX) BBIIIOJTHCHUS
3a1aHUM, MOJTOTOBKA K MPaKTUYECKUX
TECTUPOBAHUIO, TMOATOTOBKAa K 3aJaHuH,
3a4eTy TECTOBBIX
3aJIaHNH, 3a4eT
Hroro 36

11. YYEBHO-METOJNYECKOE 1 NUH®OPMALIMOHHOE OBECIIEYEHUE
JUCHUTINHBI

a) CnucoK peKoMeHyeMoii JTuTepaTyphl
OcHoBHas JIMTepaTypa:

1. 3y0, A.T. YnpaBieHHe TpPOCKTaMH : YYEOHMK | TPAKTHKyM JJIsl BY30B /
A. T.3y06. — Mocksa : M3natensctBo FOpaiit, 2020. — 422 c. — (Briciiee oOpa3oBaHue). —
ISBN 978-5-534-00725-1. — Tekcr : omekrponabii // ObC IOpait [caiit]. —
URL:

2. Ky3bpmuna, E. E. Opranuszanus npeInpUHUMATEIbCKON NeATENbHOCTH : yueOHoe

nocobue s By3oB / E. E. Ky3pmuna. — 3-e uzn., nepepab. u gon. — Mocksa : U3naTenscTBo
[Opaiit, 2020. — 417 c. — (Beiciee obpazoBanue). — ISBN 978-5-534-06627-2. — Tekcr
anekTponHsIi // OBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449904

JonotHUTE/ILHAS JIUTEpPaTypa:

1. brnank C., Yerbipe mara k o3aperuto: CTpaTeruu Co3aHus YCIEIIHBIX CTapTaroB /
bnank C. - M. : Anbnuna IlTaGmumep, 2014. - 368 c. - ISBN 978-5-9614-4645-6 - TekcrT :
snexktporHei  //  OBC "Koncynprantr  ctyaenra" : [ca#iT]. - URL
https://www.studentlibrary.ru/book/ISBN9785961446456.html

2. Kapacaku I'., Ctapran mo KaBacaku: [IpoBepeHHBIE METOBI Hadaia JIr0Ooro nena /
KaBacaku I'. - M. : Anpniuna [Tabmummep, 2016. - 331 c. - ISBN 978-5-9614-5891-6 - Tekcr :
snexktporHei  // OBC  "KoncynpTanT  cryaeHTta" : [caiiT]. - URL
https://www.studentlibrary.ru/book/ISBN9785961458916.html

3. Cynranosa /J[.IIl., MlHHOBaIIMOHHOE MPEANPUHUMATEIHLCTBO U KOMMEPIIHATU3AIIHI
WHHOBAIW : yaeOHO-MeToamueckoe mocodue / JI.IL. Cynranosa [u ap.] - Kazans : U3garenscTBO
KHUTY, 2016. - 112 c. - ISBN 978-5-7882-2064-2 - Tekcr : anexkrponusiii / ObC "Koncynbrant
cryaenra" : [cait]. - URL : https://www.studentlibrary.ru/book/ISBN9785788220642.html
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Y4eOHO-MeTOAMYECKAS JJUTEpaATypa:

1. Yopasnenue crapranaMmu B TEXHOJIOTMYECKOM MPEANPUHUMATENBCTBE | METOIMUYECKUE
pPEeKOMEHJAlMU JI1 MPAKTUYECKHX, CEeMHHAPCKUX 3aHATUH M CaMOCTOATEIbHOW paboTh
o0OydJarmuMcsl BCEeX HalpaBJieHHid W crnenuanbHocTel moaroroBku / H. B. Illupsesa; Yal'V,
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1. D1eKTPOHHO-0UOIHOTEYHbIE CUCTEMBI:

1.1. IPRbooks : anekTpoHHO-0MOIMOTEYHAs crcTeMa : callT / rpymna kommnanuii Aii [1u Ap Menua.
- Caparos, [2021]. — URL: http://www.iprbookshop.ru. — Pexum poctyma: uis 3aperucTpup.
IIOJIB30BaTENIEH. - TEKCT : 3JIEKTPOHHBI.

1.2. FOPAMT : snexTponHo-6ubnuoTeunas cuctema : caiit / OO0 DNeKTPOHHOE M31aTeIbCTBO
FOPAWT. — Mockaa, [2021]. - URL: https:/urait.ru. — Pesxim focTyma: 1ist 3aperucTpHp. I0Jb30BaTeNeil.
- Texcr : 3NeKTPOHHBIH.

1.3. KoHCynIBTaHT CTyJIEHTA : 3JIEKTPOHHO-OnbInoTeynas cucrema : cadt / OOO Ilonurexpecype.
— Mocksa, [2021]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexum moctyma: st
3aperucTpup. noyib3oBarenen. — TEeKCT : 3NEeKTPOHHBIH.

1.4. KoHCynbTaHT Bpaya : 3JIEKTPOHHO-OMOIMoTeyHas cucrema : cadt / OOO Beicmas mkona
OpraHM3aIlMy U YIpPaBJICHUS 3ApaBOOXpaHeHHEM-KOMIUIEKCHBI MEITUIIMHCKAN KOHCANTHHT. — MOCKBa,
[2021]. — URL.: https://www.rosmedlib.ru. — Pesxum gocTyma: ajist 3aperucTpyp. Monb3oBaTenei. — TekcT :
3JIEKTPOHHBIN.

1.5. Bonpmast meguuuHCKass OMOIMOTEKA : 3JIEKTPOHHO-OMONMMoTeyHas cucrema : caiir / OO0
Bykan. — Tomck, [2021]. — URL: https://www.books-up.ru/ru/library/ . — Pexum poctyma: s
3apErUCTPUp. Moab30BaTeNe. — TEKCT : 3JIeKTPOHHBIMN.

1.6. Jlanb : snekTpoHHO-OMOMMOTeuHas cucrema : cadt / OO0 OBC Jlans. — Cankr-IletepOypr,
[2021]. — URL: https://e.lanbook.com. — Pexxum moctyna: ams 3aperucTpup. moip3oBateneid. — Tekcr :
3JIEKTPOHHBIN.

1.7. Znanium.com : snekTpoHHO-OMOIMOTeYHast cuctema : caiit / OO0 3HanuyMm. - MockBa,
[2021]. - URL: http://znanium.com . — Pexxum nmoctyna : Juis 3apervcTpup. moib3oBaTeie. - Tekcr :
3JIEKTPOHHBIN.

1.8. Clinical Collection : KOUIEKIIUS JJIs1 MEIUIMHCKUX YHUBEPCHUTETOB, KIIMHUK, MEIUIIMHCKUX

OoubIMoTEK // EBSCOhost : [moprau]. - URL:
http://web.b.ebscohost.com/ehost/search/advanced?vid=1&sid=9f57a3e1-1191-414b-8763-
€97828f9f7e1%40sessionmgrl02 . — PexxuMm AocTyma : Ui aBTOpH3. IONb30Bareneil. — TekcT :
3JIEKTPOHHBIN.

1.9. Pycckuii S13bIK KaK HHOCTPAHHBIH : 3JIEKTPOHHO-00pa30BaTENbHBIA PeCypcC Uil MHOCTPAHHBIX
cryaentos : caiitr / OO0 Kommanus «Ait ITu Ap Meaua». — Capatos, [2021]. — URL.: https://ros-edu.ru.
— PexxuM goctymna: i 3aperucTpup. mojib3oBaresieid. — TEeKCT : 3JIEKTPOHHBIN.
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2. Koucyastantllinoc [DnekTpoHHBI pecypc]: cmpaBouHasi mpaBoBas cucrtema. /OO0
«Koncynprant [Lnroc» - DiaekTpoH. naH. - Mocksa : KoncynerantlLiroc, [2021].

3. ba3bl JaHHBIX EPUOAMYECKUX H3TAHMIA:

3.1. ba3a naHHBIX MEPUOJMUYECKUX M3JaHHH : 3JeKTpoHHBIE KypHansl / OO0 MBUC. - Mocksa,
[2021]. — URL.: https://dlib.eastview.com/browse/udb/12. — Pesxum noctyna : ajist aBTOpHU3. MOJIb30BaTeCH.
— TeKcCT : AIEeKTPOHHBIH.

3.2. eLIBRARY.RU: Hayunas snektponHas oubmuoreka : caift / OOO Hay4nas DnexTpoHHAS
bubnmoreka. — Mocksa, [2021]. — URL: http://elibrary.ru. — Pexum goctyma : s aBTOPHU3.
noJjb3oBaTesieil. — TeKCT : IIeKTPOHHBIN

3.3. «Grebennikony : smekTponnas 6udimoreka / M I'pebennnkos. — Mocksa, [2021]. — URL:
https://id2.action-media.ru/Personal/Products. — Pexxum goctyma : 1yis aBTOpHU3. Moyb3oBareiei. — Teker :
3JIEKTPOHHBIN.

4. HanmonajabHasi 3JIeKTPOHHAs OMOJIMOTEKAa : DIIEKTpOHHAas OmOmmoreka : QenepaimbHas
rocyJapcTBeHHasi HHPOpPMaIMOHHas cucTeMa : caiit / MunuctepctBo KyibpTypsl PO ; PI'B. — Mockaa,
[2021]. — URL: https://H36.pd. — Pexxum moctyma : is nojib3oBarelneii HayqHoi oudanorexu. — Tekcr :
3JEKTPOHHBII.

5. SMART Imagebase I EBSCOhost : [moprau]. - URL.:
https://ebsco.smartimagebase.com/?TOKEN=EBSCO-
1a2ff8c55aa76d8229047223a7d6dc9c&custid=s6895741. — Pexum jgoctyma : Ui aBTOPH3.

none3oBaTeneil. — M3o0pakeHue : AIeKTpPOHHEIE.

6. ®enepasibubie HHPOPMALIMOHHO-00PA30BaTeIbHbIE MOPTAJIbI:

6.1. EnnHOe OKHO mocTymna K 00pa3oBaTelIbHBIM pecypcaM : (eaepaibHbIN mopTal / yupeauTellb
OI'AOY AIT10 LPTOIT u UUT. — URL: http://window.edu.ru/ . — TeKcT : 3JIeKTPOHHBIA.

6.2. Poccuiickoe oOpazoBanue : denepanbHbiii noptan / yupeaurear ®IAQOY IO HPI'OII u
UT. — URL: http://www.edu.ru. — TekcT : 3J1eKTpOHHBII.

7. O0pa3oBaTesbHbIe pecypesl Yal'y:

7.1. Dnexkrponnas 6ubnmorexa Yal'yY : mogyns ABUC Mera-ITPO / OO0 «/lata Dxcipeccy. —
URL: http://lib.ulsu.ru/MegaPro/Web. — Pexxum moctyna : isi mosib30BaTesell HayqHOW OMOIMOTEKH. —
TeKcT : ANEeKTPOHHBIM.

CoracoBaHo: , " o~
) ’ 7 WF7 7 T) "’/ A / \I e
SA L. gl TV [cOy izt //' > [ 4 72 /.
JRomkHOCTL cOTpyAHHKa YHTHT OHO ~~ Hfoanuck

12. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCHUIIJINHBI:

VYyeOHBICE ayauTOpUM JJIs TPOBEJACHUS 3aHATUN JICKIIMOHHOTO THUIMA, 3aHATHI
CEMUHAPCKOr0 THUIIA, TPYNIOBBIX U WHIUBUIYAIbHBIX KOHCYJIbTAlMH, TEKYIIET0 KOHTPOJS U
IPOMEXYTOUHOM aTTECTAlMH, a TAKXKe MOMELICHHUS JJIS1 CAMOCTOSITEIbHON paboThl M MOMEIICHHUS
JUTSL XpaHEHUs U NpOoUIaKTHYECKOTr0 00CTyKUBaHUS y4eOHOTro 000py10BaHUS.

AynuTOpUHM  YKOMIUIEKTOBaHBI CIEHUAIM3UPOBAHHON MeOeNbl0 M TEeXHUYECKHMHU
cpencTBaMu OOyYeHUs, CIOYXKallUMU JJIsl TpeACTaBiIeHUs y4eOHOW wuH(opManuu OOoNbIION
ayIUTOPUHU.

Jis  mpoBeneHuss — 3aHATUH  JIGKIMOHHOTO  THUMA  MpeajaramTcs  Habophl
JIEMOHCTPAIIMOHHOTO  O00OpYZOBaHUS, O0ECHEUMBAIOLINE  TEMAaTUYECKHE  WIUTIOCTPAIIUH
COOTBETCTBYIOIIKE pabouel mporpaMMe JaHHON AUCHHUTIINHBI.

[TomerieHust s caMOCTOSITENbHOW pabOThl 00YUYaIOMIMXCSl JAOJDKHBI OBITH OCHAIICHBI
KOMIThIOTEPHOM TEXHUKOU C BO3MOKHOCTHIO MOAKIIOUEHUs K ceTH "MHTepHeT" n obecneueHrnem
JIOCTYTIA B 3JICKTPOHHYIO MH()OPMAIIMOHHO-00Pa30BaTEIbHYIO CPEy OpTaHU3AIIH.

13. CIIEHHUAJIBHBIE YCJIIOBUSA JJIA OBYYAIOIINUXCHA C
OI'PAHUYEHHBIMHA BO3MOKHOCTAMMH 31O0POBbsA
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B cmywae HeoOxomummocTH, OOyYamOIIMMCS €3 YWCIA JIHI C OTPAaHHYCHHBIMH
BO3MOXXHOCTSIMU 37I0pOBbsI (I10 3asBJICHUIO OOYy4arollerocs) MOTYT MpenjaraTtbCsi OJHU U3
CICIYIOIIMX BAapUAHTOB BOCHPHUATHS WHPOPMAIMU C YYETOM UX HHIWBHUIYAITbHBIX
MCUXO(PU3NIECKIX 0COOCHHOCTEH:

— JUTSI JIAIL] C HAPYIICHUSIMU 3PCHUS: B IEYaTHOU (DOpME YBEIHUECHHBIM MIPUPTOM; B popme
JJIEKTPOHHOTO JOKyMeHTa; B Qopme aynuodaitna (mepeBoj ydeOHBIX MaTepUaJoB B
aynmuodopmar); B medatHol (opme Ha s3bike bpaiins; MHIUBUIYaTbHBIC KOHCYJIBTAIIMH C
MpUBIICYCHHEM TU(IOCYPIOTIEPEBOIUNKA; MHINBUIYaIbHbIC 3aJaHUSI U KOHCYJIbTALIUU;

— JUISL JIVI] ¢ HApYIICHUSIMH CITyXa: B e4aTHOU (hopMme; B (hopMe AIEKTPOHHOT'O JOKYMEHTA;
BUJCOMAaTepHalnbl C CyOTUTpaMu; WHJIUBUIYyaJbHbIE KOHCYJIbTAlMU C IPUBJICUCHUEM
CYpAOIEePEBOTINKA; MHIUBHIYAIbHBIC 3a/IaHUS U KOHCYJIbTAIIHH;

— JJIs1 JIULI C HapYILIEHUSIMU OMOPHO-/IBUTATENILHOTO afmapara: B euatHoit oopme; B popme
AJIEKTPOHHOTO JOKYMEHTA; B popme ayanodaiina; MHAUBHIYyAIBHBIC 3a/IaHUS U KOHCYJIbTAIIHH.

B ciydae HEO0XOIUMOCTH MCIIOJIb30BaHUS B y4eOHOM mporecce
YaCTHYHO/MCKTFOUUTEIIPHO JIUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHHA, OpraHu3alus
pabotsl IITIC ¢ obyuarommmuca ¢ OB3 u MHBanuaaMu mnpeaycMaTpUBAETCS B AJIEKTPOHHOU
WH(OPMAIIMOHHO-00Pa30BATEILHON Cpe/ie ¢ YYETOM WX HHJWBUIYAITBHBIX MCUXO()H3UICCKIX
0COOCHHOCTEH.

N

Pa3zpaboTunk _ (Aeyy OLEHT [IIupsiesa H.B..

(MoAnKee) (AOMKHOCTD) (PHO)
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